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Tomorrow for him means trying to deal with the company’s business while 
smothered in the company’s noise. Beginning as innocent little sounds made 
by telephone bells and accounting machines and the people in the office next 
door, together these sounds make noise. No one can work efficiently, think 
clearly, avoid irritation, when they have to fight against it. Everyone wants 
to get away from noise and stay away trom it. Let Cullum sponge up nose, 


reduce sounds to a comfortable level. Call in Cullum straight away. 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 
Concessionnaires for Mi (HII AT CITE 3 


é 
procness with quierwess HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 Tel: ARC 2662 (4 lines) 
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he common cold is busy 
cutting your production 
-at this ving monet / 


TAKE THIS POSITIVE ACTION 
TO AVOID SIGKNESS-ABSENCE 
DURING THE WINTER 


© factory or office is immune from the insidi 
ymmon cold, which 1s bus 
Entire staffs ar 














if WoOVvCE 
uckly affected, causing larg: 


ale sickness absence, with 
rastic effects on production < 
he only real answer lies in u 
reased individual resistanc: 
ty taking Halibut Liver Oil 
- ' 


can build up 

! iow, and safeguard 

: : vur whole staff. You'll find it 
HERE IS A TYPICAL Group OF EMPLOVEES . heap form of insurance against prolong 
gat ms are spread t ith positive benefits of increased attenda 
be effe ‘ EAPLETS AND POSTERS ARE AVAILABLE FREI 


red Wi 





SS SARI ROUT, he ad 


THE CosT 0 YOU: 


Up to 50,000 capsules 23/4 per 1,000 (1.2 for SO) 
50,000 and over 22/6 per 1,000 (1/1) for SO) 
100,000 and over 21,8 per 1,000 (1/1 for SO) 


Min. order 1,000 capsules. Carr. paid on orders over £2. Packed in drums of 50 capsules 


ENTRAR I R AS SAVES “ a ee Se ee 


CALMIC [a P Nal ity a eis ell ey Nee 


A MEDICAL SERVICE TO INDUSTRY | mic Industrial Medical Service can supply all th 


1 Medical and Welfare departments, and advis. on n of sickness ; n We should be glad to send 
| « opy of our NEW List of Reduced Prices for Industrial M 


| CALMIC LIMITED. Industrial Medical Divisior CREWE / CREWE 325] LONDON: Pho: LANehan 


CALMIC MEDICAL SERVICES cut absenteeism ... raise production 
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Many firms who consider the question of staff pension schemes, 
hold back either because their staff is too small, 
or because their numbers are large, or because for some other 


reason they consider such a scheme to be impracticable. 


Ihe National Savings Retirement Scheme is one, however, 
that should appeal instantly to both large and small firms 
since it can be operated with a minimum of administration. 
The Scheme, in outline, depends upon the joint contribution 
of employer and employee, the ernployee’s contribution 
being invested in National Savings certificates and or 
Defence Bonds. The employer’s contributions are paid into a 
trust fund opened for the purpose and managed by 

trustees appointed by employer and employce jointly. 

Ol partic ular interest is the fact that for income tax 

purposes the employer’s contribution will be treated as a 
trade expense and will not be counted as taxable 


remuneration of the employee. 


Employers or their representatives who would like to know 
more about this Scheme are invited to write to 

the National Savings Committee, 1 Princes Gate, S.W.7 
for leaflet S.L.164(A) which gives full particulars. 





Committee, London, S.W.7 
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CUT PAINT 
CLEANING COSTS 


Ce ITH OTHE 


“REVVI” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 





Walls and ceilings can be washed cheaply 
and with the minimum of disorganisatior 
by means of the REVVI washing machine 


A saving of at least one half of the 
mal labour costs is effected 


Being silent in operation and not requ 
ng very much floor space the REVVI 
achine does not distract the attention of 
persons working near it For ease rf 
ovement t is fitted with rubber-tyred 
stors The water and cleaning solutio 
not drip on to floors machines 
Jesks so dust sheets are not needed 


The cylinders of the REVVI machine are 


filled with clear water and REVVI deter 

gent solution respectively, and both water 

and solution are kept under pressure by a 

few strokes of a manually-operated air 
Mp A few minutes pumping s suff 
ent to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 
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MANAGEMEN PERSONNEL 


How To Succeed With A Suggestions Scheme 
How Ford Dagenham revived and maintained 


Shirley Meredeen 337 


worke é n sending in ideas for cash 

The Manager And The Boffin Special Correspondent 347 
Special Re m the 1955 B.1.M. National Conference 
whose theme is the impact of science on management 

These Worker Groups Speak Without Fear Or Favour L.R. Eveson 352 
1< 4? j sccessiidd venture in joint consultation 
hased on method known as * free group discussion 

Management Through The Supervisor's Eyes Discussion Leader 354 
Some Refi ns On Promotion Neurosis —examin 
the dilemma of executives who find success a strai 


Staff Selection In A Seller's Market—-5 Elizabeth Sidney 


INDUSTE JUIPMENT AND MANAGEMENT 


quipment That Raises Output 
CLEANING # EFFICIENCY AIDS & SECURIT) 
SAFETY * HANDLING 


WELFARE, TRAINING AND HEALTH 


this Firm Runs An “Apprenticeship For Living” 
1 Lond firm educates its teen-agers in activitte 
that help them become better citizer 
Gillette's Keen Edge Of Welfare 
iccount of the firm's new medical centre and 


up with its weneral health policy 


SAFETY DENT PREVENTION CIVIL DEFENCE 
Look Out For Safety! 
P, Management” Picture Stor Pi 


“ ; f compat recenm afety 


N N AT NG 


Canteen Managers Talk Of Many Things Spec 
Repor recemt 1.W.S. conference for caterin 
manave? ights old problems and new idea 


ERS ERVICE 
1 View 442 Canteen Advice Bureau 
At Work 448 Management Bookshell 
k 87 Summary and Manage 
p 
, ad 
St WAT 
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ABIX——CYCLE STANDS 


STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 


CLOTHES 
LOCKERS 


Singte Unit 
High 
2 Wide 
5° Deep greer 
Write for Nlustrated catalogues 


(METAL INDUSTRIES) LTO 
Factory Equipment Specialists 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD, GATTERSEA, LOWDOW, 5S.W 1! 
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SERVICEABLE “s OIL RESISTING 


ID > AVA SS: 


STYLISH FASHIONABLE 
FOREVERY INDUSTRIAL USE 


lil ial his tik sac A aan 5. Sail alae 5s 5 it aa’ 62 a a we ies ‘ : © te 
BRIGGS INDUSTRIAL FOOTWEAR 


YP i ee Oe es 
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THESE Alle-Dbey Si BER 
HANGERS Alek At TreiA 








‘At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
| ‘SIEBER’ Hangers because they reduce 

absenteeism and the space he saves is 





Locking Basket and other bound to repay the little money they 


types of Hanger to suit individual require cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


SIEBER ...2-s52: 
D HANGER EQUIPMENT 


Permanent Bxhibit at Health and Safety Centre, London, S.W.! 
Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 
Write today for full details of our Free Planning Service 


JAMES SIEBER EQUIPMENT CO. LTD., 30 Africa House, ¥.ingsway, London, W.C.2. Tel.: HOL 4531 4 5121 
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Pat. No. 415653 
Des. Reg. No. 789558 








Badly placed lighting 
or too little light... 


causes eye-strain and 
lowers efficiency 


The answer is 


BALANCED LIGHTING 
designed for the job 


inds to reason : you can't get consistently good work out 


FAMOUS ORGANISATIONS THAT HAVE USED 


PHILIPS LIGHTING DESIGN SERVICE 1 who are exposed to any discomfort, however slight 


Shell ( for their South :mpto cam and orng etnete of poor lighting whi mer o . 
ich or too little are now well known. Balanced lighting 
Waygq wood Otis permanent remedy ; lighting, that is, based on a carefu 
Powers Samas Accounting Machin od: worked out plan according to the individual characteristi 
Coa Fie p — f Wal . r premises, and the work to be don 
, . : where Philips’ Lighting Design Service can hely 
Pan American World f \ . ind without obligation. Their lighting staff ha 
KIM nce of every kind of industrial lighting requirement 
, — : : glad to co-operate with your own techniciar 
De Havilland Aircraft Co. Ltd, : tors in ietidien a comprehensiv 
iin this service, contact your 
lirect to Philiy 


=| PHILIPS ELECTRICAL LTD. 


IGHTIN DIVISION 


CENTURY HOUSE SHAFPTESBURY AVENUE LONDON Tel GERRARD VIII 
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The door 
that 

bends to 
serve... 
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Southalls 


INCINERATORS 


solve a burning problem 


Flexible Rubber Doors Save 
time—Save damage to trucks 
and loads—Save injuries 

to personnel. Can be fitted 


RAT RAAA 


For quick, individual and hygienic dis 
posal of santowels; a boon to the women 
members of your staff and a relief to 
your cleaners and your Works Main- 


SARK 


in pairs or singly to open 
one way or both ways 
A vision aperture is fitted 4 tenance Account. 


SPARES 


Simple to install, fully automatic, and 
backed by a country wide installation 
and maintenance service. 


in each panel. 


Rubber panels by DUNLOP Rubber Co. Ltd. 


1 | ) GUARANTEED ! The incinerator 
° illustrated is a gas model capable of 
dealing with the disposal needs of 100 
staff in any cloakroom, Either gas or 
electric models are available. 


STRELT wee 


Demonstration 


Doors have been | 
installed at The Obtainable only from: 


Building Centre, 
_. SOUTHALLS (BIRMINGHAM) LTD. 


26, Store Street, 
London, W.C./ 
For full information write to :- 

Automatic Dept..J5, Charford Mills, 


Birmingham 8. 





FLEXIBLE RUBBER DOORS 


PATENT Nos.: 7191/89/90 


The onty Kubber Doot with the pattnt Magnetic Cateh 


For further particulars apply to the manufacturers (Dept. R.D./0) 
WILLIAM NEWMAN & SONS LTD., Hospital Street, Birmingham 19 
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personnel 
appearance 


This is something that matters. It 
matters to your staff and it matters to 
your shareholders. For experience show 
that smartly clothed personne! work 
hand-in-hand with efficient productior 


There’s no more certain way to the hearts 
of your staff (especially the ladies!) than 
to supply them with well-cut, smartly 
fitting, neatly tailored overalls and 
overgowns. And all those adjectives put 
together add up only to Supercraft, 

the specialists in industrial fashion 


Ihe success of your concern 1s our 
concern. Let us quote you for fitting 
out your entire organisation the 
Supercraft way 


ALL SUPERCRAFT MATERIALS ARI 
SPUN, WOVEN AND FINISHED IN LANCASHIRI 


supercraft 


fit you smartly in the scheme 


have 
the NEW revised catalogue 7 bowed if not send now to 


* 


SUPERCRAFT (GARMENTS) LIMITED 
19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 
Telephone : Shirley 3809 


dD MAN ¢ H B S 
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WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
and absence of breakages. Furthermore all crockery 
and cutlery washed by Dawson machines satisfies the 


standards of hygiene demanded to-day. 


Dawson Dishwashing machines are made for all size - = > 
Visit us at STAND 50 Row D, 
canteens, catering for up to 1,000 meals. Descriptive Vational Hall, at the Hotel and 


literature will be sent on request. Catering Exhibition, Olympia 


DAWSON BROS. LTD 
DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX ~ Tel. Wanstead 7777 (4 lines) 





[BLICK] 


WATCHMAN’S CLOCK 





flooring for every purpose 





*% Jointless Composition % Thermoplastic Tiles 

% Rubber Flooring % Uneven sub-floors screeded 
to receive carpets, linoleum 

% Linoleum or rubber flooring 


Phone or write for samples 


Estimates gladly given and completion dates can be relied upon 


early delivery 
WATCHMEN ARE IMPORTANT PEOPLE 


Every well-run army takes steps 
to ensure that its sentries are 


And every well-conducted busines THE VEITCHI COMPANY LIMITED 


And every well-conducted business 

takes steps to ensure that ts 

Watchmen are properly instructed fiooring specialists 
and alert Write now for free 

l2-page booklet explainir 

CAO HME BAe More ge LONDON Chiltern Works, Seuthey Road, Tottenham, London, N.15 


system of ensuring § that 
Watchman guards your property Tel. : Stamford Hill 9428 
as you want it guarded 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| GLASGOW 217 West George Street, Glasgow, C.2 
Tel. : Glasgow Central 1096 
Mu.Narch 6256 


TT - 


LIVERPOOL 106 Brasenose Street Bootle, Liverpool, 20 
Tel Bootle 3597 
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=  BORAXO 


x (BRAXO) 


+} PAE COMA DATS! | OeTE 


—— cleans 


DIRTY HANDS 





Satisfied users o 


CONSOLIDATED, LIMITED ; Su 


Carlisle Place Lond SW K 
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WOMEN’S 


COAT OVERALLS 


Overalls that your staff can wear 
with an air! Really well-made 
garments that do last 


Wrapover Style, in 
long or short sleeve 
Florentine Drill 
Vat Dyed, Sanforized 
Shrunk Well Cut 
and Tailored to B.S.i. 

Specification 
SIZES 

SW Ww Ww x Os 
xOS 





SHADES 
Turquoise Emerald 
Beige Pink Reseda 
Royal — Rose— Chestnut 

Maroon—Borttie— Navy 
and White Also avail 
able in Satin Drill, White 


only 


me Please quote 


L 


Manufactured and Distributed by 


Style No. 460 


| 
‘DO you KNOW? 


CHOLAGILON is for the relief of 
Hemorrhoids. 
A box containing 30 tablets 
is supplied and those are 
taken inwardly as directed. 
So far as is known there have 
been no failures. 
Price 916 per box post free. 


Burns, 


ILODERM 


for Dermatitis, 
Eczema, etc. 
Price 2/11 per tube. 


for Boils, Whitlow, etc. 
Price 3/3 per tube. 


ILON 


There is no Penicillin or other 
Antibiotic in any ILON product 


| | Write TODAY for details or supplies 


ILON Laboratories 


|| HAMILTON 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS 


Telephone : Skelton 142 Established 1911 


LANARKSHIRE 











i REVOLUTION TN CLEANING 


UNIDA INDUSTRIAL MOP 


Collects and Absorbs All Dust and 
Dirt on Floors, Walls and Ceilings 
9 
impregnated with ify 
UNISOL which , 
also POLISHES 
the surface 


COMPLETE 


COMPLETE 
LIGHTWEIGHT 
METAL FRAME 


"e 
SAVES TIME %p. 
AND MATERIALS 
CUTS LABOUR COSTS “We 


More details from 


UNIDA PRODUCTS LTD. 


LONDON, W.5 
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I\X fea 
Protect their feet and 
take a load off your mind! 


SAYS MASTER TOTECTOR 





Industrial foot-accident casualties can defi 

itely be prevented by the use of TOTECTORS 
Safety boots and shoes. Tough yet comfort 
able in wear they have a special inner steel 
toecap capable of withstanding weights up to 
$ tons! Safety and Welfare Officer ul 

invited to apply for full details 


All genuine TOTECTORS 
i twear arr the Key 


Trade Mark and * Safety I 


Nalely bootd and, shoed 


Ilustrated brochure and price list on request to Dept, PM 


WILKINS & DENTON LTD 


51-52 WOBURN PLACE, LONDON, W<« 
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13 tons on foot—but 
only slightly injured! 


Plus Fifty a Te 
Boot earns 
high praise 


Mr. G. W. Oakley, of 
London, S.E.9, works 
for a transport and ship- 
ping firm, and on May 
23rd, 1955, was unfortu- 
nate enough to have his 
foot run over by a crane 
But hear what Mr, Oakley 
himself has to say 
the crane weighed |] tons and on the 
2 tons of metal, 13 tons in all, but thank 
my injury was very slight only badly 
and ankle ...so I should like to thank 


hook was 
;to your boots 
prained toes 
you for the 


fine workmanship of your boot 


Mr. Oakley’s Employers 
also praise Plus Fifty 


When the firm that employs Mr. Oakley were asked 
if they had any objection to our using Mr. Oakley’s 
testimonial, they replied: ‘We are so pleased with 
the boots and the fact that quite a few accidents that 
might have been serious have been avoided through 
our men wearing them, that we are happy to do any- 
thing we can to ensure they are 


more widely used “ 


Being indistinguishable from normal footwear, workers are 
glad to avail themselves of the afforded by this 
complete range of safety boots 
stock’’ supply service makes it easy for you to meet 
mands without bother or expense. Full details of Plus Fifty 
Protective Footwear, sold only through Welfare Departments 
of Industrial Organisations, will be sent on request by Protective 
Footwear Service Limited, Kingswood, Bristol 


protection 
and shoes and a special “in 


ill de- 


PLUS FIFTY CASE HISTORY No. 43 
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Use LYCETT CARRIERS and save money 


onthe Brush and Duster Brigade 


Easy to steer 
Free moving 
Comfortable height 
for all statures 

* 


Corridors, doorways, 
lifts and spaces y 
etc. — 





between desks, 
present no difficulties 
Especially suitable for collecting 


soiled towels, overalls, canteen 
linen, etc., and for nospitals 


at all. 


Anything to reduce labour-turnover 
Cleaners is worth a second thought, and 
with no * running about with baskets '’ every 
Cleaner is freed for more effective work. 


F. C. LYCETT LTD. 


Bullock Street, West Bromwich West Bromwich 2341! 


among 








OVERALLS 


Famous for more than 
100 years 


Let the name GARROULD be your 
guarantee of satisfaction. Our gar- 
ments are backed by over 100 years’ 
experience in the manufacture of 
protective clothing. They are not 
merely overalls but distinctive gar- 
ments that will satisfy the most 
jiscriminating buyer 


Full particulars and prices sent post free 


Overalls, Coats and Jackets 
for both 


Men and Women 


E. & R. GARROULD, LTD. 
150-162 EDGWARE ROAD 
LONDON, W.2 


Uctial Manufactibers 
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a wise dry 


rne Factory, Hi-Dri Pap 


contribution to good , 
Install Hi-Dri at th 
as added protect 

1 and efficiency. Hi-D 

i clean towel for e7 

No jueuing, ne 

king away No 
f health. Disp 

" Hi-Dri represe 


PHONE FOR A FREI 
DEMONSTRATION TODAY 
Victoria 1951/2 


REED PAPER HYGIENE LTD.. 


li CROSVENOR GARDENS Wi iM 


MANAGEMEN 





SAFER... 
with SIEBE, GORMAN 


Se_f-CONTAINED BREATHING APPARATUS. 
Oxygen and Compressed Air Types 

Mark I, II (as illustrated) and II] Com- 
pressed Air Types. ‘Proto’, ‘Salvus’, 
Lungovox’ and * Fireox’ Oxygen Types 
Respirators. The *Puretha’ Mark IV 
Gas Respirator 

SMOKE HELMETS. Oxygen Resuscitation 
Apparatus. Safety Belts. Dust Masks, 
Safety Goggles, Gloves and all Protective 
Clothing. Fire Extinguishers 


Establishee 


Neptune Works * Davis Road * Chessington * Surrey 
Telegrams : Siebe, Chessington Telephone: Elmbridge 5900. 


greater industrial 


efficiency [ pi Pn , Keep 


iv 
Ths a 


firmly stands on §} f Qo : plumbing clear a4. 


M ra One blocked waste pipe may 
cost you anything from £10 to 

ATS . = one over £100 for excavation or 
dismantling. A ‘*Sani-Snake’’ 


“Typrod” Mats give comfort © 

where it is most needed, arrest aaa & will cost you £10 or lessand will 
standing fatigue and = ensure ‘ Ch eliminate the necessity for such 
greater industrial efficiency. Both : costly work. Avery large num- 


rigid and roll up types are made, 4 ber of famous manufacturing 
and their surface properties prevent : pis. firms and departmental stores 
Soom “ " 
accidents and breakages. In standard te page by the ** Sani-Snake are daily using the ‘‘Sani-Snake. "’ 
izes, or in special sizes and shapes - all attempts by The equipment reduces the 
to order other means had failed clearance of pipes to the simple 
When machine lubricant is in us pee eres: job of turning a handle. Any 
resisting material is supplied vere : member of the_ maintenance 
_ SER aE eS ERENT! S , staff can use it. There is work 
Cuaranteed. Contractors to the Ministry of , Tht . e for a **Sani-Snake’’ wherever 
Works, Ministry of Supply, British Transport : as . pipes are in use. 
Commission, ete. . 
ah . , Write for free explanatory 
The link between iMustrated folder and price list 


eflicieney and comfort 
. Licensee and Manufacturer 


Tyvprob .... : CHARLES C. GREY 


Manufactured by poe of TOTTENHAM  - 
TYRE PRODUCTS LTD noob’ LONDON, w.t. 


win w Road, Wembi Middles« 
wah, ay 7 -. —_ mu iddlese x Telephone : MUSeum 9145 
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Yeo coal 
LF 7D 
Skis Montth 


4 
CC PPCOCME age 


Fa 


rc A 2p s0 geetle Wage FOC 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 
Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
yrowing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 


far seeing and democratic in concept 


The installation of Suggs incinerators 
wherever women employees form part of 


nm organisation is plain commonsense 


Our sales and technical staff will be glad 


to advise and co-operate 
She Sigg 
a e 
SD 2 O00 € calor 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
Incorporating Cowper Penfold & Co. Ltd.) 


RK EGENCY ST_, LONI 
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CLEAN HANDS MAKE LIGHT WORK 


Clean hands are safe hands-—and lead to pride 
in the job! Install SWARFEGA washing for 
your employees and see the difference. It is 
pleasant, quick, penetrates the pores and 
instantly removes ingrained grime and 
printer's inks without scrubbing, and saving 
minutes in every wash. It helps to heal cuts 
and abrasions, combats dermatitis and yet 
it is cheaper than soap or abrasive pastes. 


EFFICIENT ANTI-WASTE DISPENSERS 


Miner Medel (left) 1) Ibs 
capacity sufficient SWAR 
FEGA to 300 pairs of 
hands 


chan 


Visible Level Model (right 
Perspex container, Cape 
city 3 the sulficient ter 
600 pairs of hands 


Swarfega 
co" WAND CLEANSER 


TO DEB CHEMICAL PROPRIETARIES Ltd., (P.M.) | 
BELPER, DERBYSHIRE. 
Please send sample of SWARFEGA and details to | 


Firm's 
Name 


Address 


an an an a ee a eee 


PROTECTION IS ASSURED 


if your men wear 


_TIMEG LTD Protective Clothing 


< P.V.C. GARMENTS 
Electronically welded Long Coats, 
Jackets, Trousers, Leggings, Sou'- 
westers. Assorted sizes. 


REEFER JACKETS >» 
Naval) heavy melton, fully 
Assorted sizes 

DONKEY JACKETS. 


(Ex 
lined 
Also 


@ All for Immediate Delivery. 


TIMEG LTD. 


(Dept. PC’7) 
338-341 UPPER STREET, ISLINGTON, N.|I 


Telephone: CANonbury 7211 (5 lines) 





pitman 


PERSONNEL MANAGEMENT 
Principles and Practice 
by C. H. Northcott, M.A., Ph.D 


Here is the third edition of a 

major work on personnel management 
Up-to-date to the extent that at least two- 
fifths of the book represents new 

material, it includes for the first time two 
ictivities of the subject-—organization and 
and industrial relations. These 
together with a third subject, 
are brought into much clearer 
Written by an 


policy 


wages 

focus in this latest edition 
author who has had twenty years’ practice in 
personnel management, it should be read by 

all personnel managers, welfare officers 

and students. 427 pages. 30s. net 

SIR ISAAC PITMAN & SONS, LTD. 


Parker Street, Kingsway, W.C.2 





RICHARD THOMAS & BALDWINS LTD., 


use 


(GSE riceteh 


TRANSPARENT 


Safety iY heet 


for their protective face shields in 
their vast iron foundry in Landore 


oe 


ABOVE 
Operating a { 
| for the 


ilety heet i 
tterproof. It has just those 
e to work close 


r 


ape. For visor 


* sheeting of all kind 


eacning out Slag Tap-hole f 
a Cupola Furnace used for the 


melting of Pig tro BRITISH GCELANESE LIMITED 
| P t ( i House, Hano ‘ r London, W.1 


i are mad } / > , ] 





Yow ll be glac 


hach fitting ts the result of the closest collaboration 
between ¢ pert designers and lighting engineers, 
Keach fitting is made to rigid factory standards 

for long arduous service 

Operating ficiency is guaranteed because the 
control gear and tubes are made within the 

G.E.C. organisation 

Consult your contractor for the most suitable 


G.L.C, fittings with OSRAM tubes of course 


Lid 


Magnet House 


Fitting illustrated 
F41062/3 


K ingsway 


fg eee 


I “ idon 


Wee 
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For pension schemes 


large or small 
c 


the name to remember ts 


The General Life 


Associated with 
GENERAL ACCIDENT FIRE AND LIFE ASSURANCE CORPORATION LTD 
ROAD TRANS! ORT AND GENERAL INSURANCE COMPANY LTD 
SCOTTISH GENERAL INSURANCE COMPANY LTD 
THE ENGLISH INSURANCE COMPANY LTD 


THE GENERAL LIFE ASSURANCE COMPANY 
Established 1837 


General Buildings, Perth, Scotland 
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Steam 
is a Raw Material.... 


it disappears in the course of production but 


its cost remains in the price of 
How much does steam cost you ? 


ro N AE deta? 


a ae ee 


“Weg EFriciency 3** 
71 Grosvenor Street London WI 


Write for details 
of advisory services 10: 


Head Office: 


Telephone 


the product. 


S- 


anio® 





- 
Hyde Park 9706 





Skin Cleanser? 
Me? 


Yes, Ye Any skin spec 
raliet wi ‘ill tell you that 
real t le f 


| 


fJirt 


rom 
cleaned pores 
and wholly unpro 


Samples in Jelly or Liquid oe 
will be sent with full particular 
nd prices on request 


HOMACOL | 


Antiseptic 
SKIN CLEANSER “yt 
THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 
R , 


esentative is at your service at 


il in person, by ‘phone or 


Uur repr 
all times A ¢ 


by letter will bring hi mmediately 


mto you 


SPEEDWELL 


GEAR CASE CO. LtTD 





Personal Lockers for 
use where a full scale 
bath installation is 
not necessary. 


PLANNED 
LOCKERING 


For light industry 


Developed by the designers of the well- 
known Speedwell industrial furniture, 
they meet the requiremer 
light ind 
al users. 


ts of the 


Factories Act for istry and 


smaller industri 


TAME ROAD. WITTON. BIRMINGHAM 6 


PHONE EAST 2261 GRAMS “SPEEOWELL GIRMINGHAM 














“We think 
it our 


most 


popular 


amenity pa 


_in fact. the tone of the whole firm 
has improved since we used the 
SKETCHLEY Overall Service.” 


ecutives say the inne 7 appreciate the 
f uniform clothing in 1 factory and offices, and 
/ A ipplie ‘ cle an and repair armen in 


nd ensuriy hygiene 


The 





SERVICI 


etchley Overall Service, for a small weekly charge 
new overalis in a wide range of styk for both 
nd women, cleans them weekly, repairs them when 
ed, and replaces the overalls as they become worn @ut 


Please write for full details to 
Sketchley Ltd., Fox Grove, Old Basford, Nottingham 
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Save time... send up output 


Management and staff alike benefit 


at once by the introduction of Coca-Cola 


self-service coolers, close by the 
factory bench or office desk 

This means employees can get instant 
refreshment ice-cold and a welcome 
lift—without time wasted at all—and 


so increase productivity all round 


Cwitkre refreshment 


Free installation 


Coca-Cola self-service coolers are installed 
entirely free of charge. They are 
coin-operated, and every bottle sold 
brings in profit for your firm 

or Welfare Fund 





WW 
WW 


ee ne of write to 


Telephone : KNightsbridge 457! 


WINN 


13 Princes Gate, London, $.W.7 


BOTTLED IN THE UNITED KINGDOM UNDER THE AUTHORITY OF THE COCA-COLA COMPANY 
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& InpusTRiAL EquipMENT 


A Planned Market For Ideas 


/ 


Hier y The lo 0 / J ] ro a NM look to their Sueges 
Scheme and so ca and re l empl 1 I The revised scheme has 


been going come in at the steady average 


100 a h [ / } ) hy making the cash reward orth t 


trouble but a fo the plannine of the scheme Worker 


are helped ind they know that ever 


onsidered ld: management makes lone 


a real part in the firm's affairs 


How to Succeed With a 


Suggestions Scheme 


UGGESTIONS schemes come 
and suggestions schemes go, but 
the one now in operation at the 
Ford Motor Company Limited, Dagen 
ham, looks as if it is going to Stay 
Prior to March of this year there 
existed at Ford's a suggestions scheme 
which attracted little attention. Since hectic months th ish has settled employees, and by good organisation 
that date the scheme has undergone down to a ste: iverage of 100 sug Under the previous scheme the average 
such transformation that it little gestions per » It is estimated award was worth much less than the 
resembles the old one, either in that by the end of this month, that present top limit which has been raised 
methods or results is in the first n months of the to £350. Not only is this paid in cash, 
The process of rejuvenation has also scheme, 4,500 will have been received but it is also tax-free. There are few 
given a new zest to employees who and over £5,000 awarded There who can resist the temptation of win 
responded during the first two months must be rt who can boast ning such a prize 
of the scheme by producing the well ol uch a larg gn of employee It was on Friday, March 25, 1955 
nigh phenomenal number of 2,000 interest that the new suggestions scheme wa: 
suggestions. Even froma firm of such How va transformation announced S booklet was di 
proportions as Ford’s a response from brought abou re are three main. tributed describing how the sugges 
one person in 25 in the first two months _ reasor vy vard offered, by tions scheme worked and inviting 


is remarkable. Since those first few planning | approach 


By SHIRLEY MEREDEEN 


to people to submit their ideas They 
were told to think along these lines 
“If the factory belonged to me and it 
was my responsibility to operate the 
business efficiently, would I change 
to-day’s methods of procedure in any 
way 


A maintenance chargehand won £50 
for thinking up this piece of equip 
ment which simplifies the fitting of 


new or re-dressed grinding whee 


by altering the balance of the girde 
carrying the wheels This prevents 
the shaft from t pping when one 


removed 





&. 
SUGGESTIONS 


Could they make a suggestion that 
would 


Improve manufacturing method 

Save labour, material or supplies 

Improve stock-handling methods 

Prevent waste or scrap 

Improve the quality of the product 
without increasing the cost 

Increase the efficiency of machinery 

Eliminate unnecessary records, data 
or equipment 

Improve office systems or records 

Reduce tool wear or breakage, or 

Increase safety 


Tying up with this booklet an 
announcement in the weekly ford 
Works News gave details of the first 
awards under the new scheme. They 
ranged from £155 to £5 and the dis 
tribution of £900 to 16 employees 
caused quite a stir. Interest has since 
been maintained by the 
ments of awards in the News and by 
posters put on works notice boards 

These are the apparent results 
What of the organisation’? To cope 
with the tremendous intake of 
gestions a full-time office staff was 
recruited under the direction of the 
Suggestions Scheme Officer, Mr. R. A 
Shepherd, who is a member of the 
Personnel Department, and who also 
acts as secretary to the Suggestions 
Scheme Committee. It is to. this 
office that the 100 suggestions come 
each week and here is discharged all 
the administrative work of the scheme 
The method of working roughly falls 
into five stages 


1. The Decision To Make A 
Suggestion. 


Ihe person with a suggestion applies 
to his foreman, supervisor or to the 


338 


announce 


sug 


cover of the Suggestions 
booklet goes straight to the 
c 
£350—no top 


award 


the 


less s 


; ned £88 for 
ance fitter. A bracket bolted below 
two pendulum 


i core 


aea ear i maimren 


the bolts on the 


monora 


prevents 
break 


c onveyor 
out if 


dropping 
ores were often damaged 


n this way 


them they 


Previously 


Scheme Office for a 

On this he makes his 
suggestion, shows how it could be 
applied and contrasts it with the 
method in operation at the time. If 
he finds difficulty in expressing his 
idea, he is encouraged to go along to 
the office where he can obtain all the 

The new method gives 
time to take his form 


Suggestions 
specified form 


help he needs 


the suggester 


ee el 


home carefully and 
present his point in the most explicit 
way When the form is completed 
he posts it in the. provided prepaid 
envelope, either through the factory 
postal system or through the Post 
Office This is in contrast to 
the old method whereby suggestion 
boxes dotted throughout the factory 
disclosed when emptied, nails, 
cigarette boxes, etc., occasionally a 
dirty scrap of paper with words of 
abuse and, less frequently, an even 
grubbier scrap of paper carrving a 
suggestion 


2. Receipt Of The Form By 
The Suggestions Scheme 
Office. 


Here the suggestion becomes an 
anonymous reference number. It is 
codified according to the type of 
operation and department, acknow- 
ledged, checked for duplication with 
other ideas already received. It is 
then copied on to an investigation 
report and any diagrams photostated 
so that all the original papers remain 
in the office for permanent reference 
and safe keeping 


tnink it out 


strong 


3. Consideration By 


Investigating Committee. 


Each suggestion is passed from the 
receiving Office to the technical depart- 
ments concerned. Their reports go 
to the Suggestions Scheme Committee 
which consists of the personnel 


a a a a a a a ll a ly 


How This Suggestions Scheme Works 


The approach to employees is intelligent, the organisation is thorough 


and the rewards substantial. 


The present top limit is £350 payable in cash and tax-free. 


Each employee is given a booklet suggesting the lines along which he 


should develop his ideas. 


Suggestions are dealt with by a full-time office staff under a Suggestions 


Scheme Officer. 


Specified suggestion forms are issued to workers on application. 


Help in expressing ideas is given by the Suggestions Scheme Office. 


Once made, the suggestion becomes an anonymous reference number. It 
is copied on to an investigation report and all diagrams photostated. 


Each suggestion is passed to the technical departments concerned whose 
reports go to a Suggestions Scheme Committee. 


If a suggestion is turned down, a personal letter explaining all the reasons 


why is sent to the originator. 


Sometimes, when a suggestion cannot 


awards are given. 


ee! 


Everyone has the right of appeal. 


be taken up, encouragement 


ee 
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of more than £5,000 
award of £345 

exceeded the pireviou 
by £70 Since then there ive Heen 
several other awards of ove £200 
Several peopl whose geestion 
could not be put into operation 
» NOw reasons out of their control were given 
Lire encouragement awards In Orne 
MAyg y, ” cases it is difficult to estimate the valuc 
0 | of an award. Here, where the sug 
. gestion concerns safety, for exampk 
Ford’s favour the employee in cal 
culating the award There is no limit 
to the number of suggestions one 
person can make, and so far a few 
people have had more than one award 
Many of the best ideas so far sub 
mitted, as in all things, have been 
simple. One person suggested that a 
certain screw was unnecessarily long 
Posters advertising the suggest for the particular job The remedy 

examples, form the centre of all r e-t is th tt ) 

was to shorten the screw Another 
manager as chairman and seven othe the | t ynths of operation, up person recommended that a certain 
members of departmental head SO part of engines being packed for 
who represent a fairly wide cros ‘ export wa being needlessly dr 
tion of the company’s activities ( 5. The Suggester Receives mantled. It was suggested that thi 
the emphasis on the technical side) aad part should be left on lime and 


If after careful consideration | His Reward. packaging expenses were considerably 


this committee it is felt that the { ict en ious intake. and reduced and the £155 awarded went 
suggestion does not qualify for ar ise ‘ ire taken in investi towards a family continental holiday 
award it is rejected T rT izgestion, some delay What is the value of this scheme 

This is the trickiest stage of the fore nali y suggestion is Is it monetary or otherwise’ To 
procedure in the suggestions scheme abl ommittee is most whom is it more valuable’? The tirm 
Ihe wording of the letter of rejectior carefu t to « to a decision until certainly makes long-term savings by 
must give a full explanation or the i itis t! | sources of expert the application of these new ideas but 
reasons and must be put in such a wa ) en tapped Successful more important, perhay is the worker 
as to encourage the person to try wy ‘ ( do not object to satisfaction involved A, real teeling 
again Fach letter is individually t vaiting { ‘ of participation in the firm iflau 
written and signed for, as Mr. Shey ' ead ‘ tated, since the makes a worker proud of his firm and 
herd says The person whose sus } ( in Operation consequently, he is more likely to be 
gestion is accepted does not mind how ‘ e to the value trustworth reliable and 


he 1s told, but the one whose idea 


, — 
rejected needs a full explanation —— 

All those whose idea are ot ‘ ; y 
adopted have the right of appeal ‘ . 
against the decision. Only a fe wah ; 
people have vet done » Dut of thes 

’ ; 
one person idea was accepted y? 7 
‘4 


reconsideratior And sometime 
the light of changed circumstar 
suggestion not previously suitable 
be reconsidered at a later date 


Suocvesti » 
1. Suggestion Put Into 
Operation. 

If, on the other hand, the 
is thought practicable, it is put 
testing operation on the floor 
shop 4 careful watch is made 
for quality in operation At the sar 
time the job ts costed and it is on thi 
assessment of savings in labour 
materials, power, etc., that the recor vent to a foundry operation earned Mr. R. R. Lowate (right) 
mendation for an award depends, fo th st f £345. He is seen here receiving his cheque from M 
an award is calculated on the value of nager, foundry operations (left) with Mr T. Foley, gene 
the savings in material and labour for superintendent looking on 
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Look in the better to look out! The safety exhibition is staged in such a position that none can 
claim it was awkward to reach or that they didn't know it was on 


“PERSONNEL MANAGEMENT” PICTURE STORY 


UN LOOK OUT for SAFETY! 


By ROBERT McKINNON 





ANNEQUINS modelling protective clothing, 
films, posters, statistics—all helped to make 
a real success of the safety exhibition staged 
in October by the Steel Company of Wales, Lid., at 
their Port Talbot works. The exhibition was opened 
by Sir George Barnett, H.M. Chief Inspector of 
Factories, who stressed that, humanitarian grounds 
apart, accident prevention was of vital social and 
economic importance 
A recent attempt to assess the loss arising from all 
industrial injuries’’, he said, “factories, mines, transport, 
etc., gave a figure of 20,000,000 man-days lost per year, 
or approximately the equivalent of 60,000 werkers off 
every day.” 

As part of a campaign to reduce the accident rate 
in the plant it was hoped that the exhibition would 
arouse renewed interest in the programme of activities 
of the welfare officers and the Central Executive 


Accident Prevention Committee This programme 


340 


includes talks on accident prevention, a scheme 
whereby new recruits undergo safety training, and 
publicity in local buses as well as in the company’s 
own transport vehicles 

The theme of the exhibition was “Look Out For 
Safety’ and with this in mind exhibits by commercial 
firms and employees themselves dealt, in different 
ways, with the most important aspects of accident 
prevention in the plant and the home. The com- 
mercial exhibits showed displays of the most modern 
protective clothing, gloves, footwear and _ special 
breathing apparatus, while the stands run by employees 
featured eye protection, safety helmets, electrical 
hazards, competitions and suggestions 

The exhibition tried to emphasise the necessity tot 
personal protection and that accident prevention 1s 
both a corporate and an individual responsibility. 
Employees were also encouraged to report dangers and 
submit safety suggestions for which rewards will be 
payable through the Suggestions Scheme 
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in BRITAIN HAS BEEN A 
A EXCLUDING 
§ PRODUCTION) AND 


MANY OF THESE FIRES Wet 


J 


BE Ay ve 
ue) 


‘Om 


The high price of fire. Statistics drive 


Puppet exhortations. Three talking models—a policeman, a fiddler 
home the message 


and a dog—hold brief conversations on safety every few minutes 


Prize-winning entries chosen 
from a recent works com 
petition on safety poster 
design. Employees were en 
couraged to send their ideas 
to the Suggestions Scheme 
after touring the exhibitio: 


In the home and in th 
Electrical hazards are comme 
to both. The home 
shows examples < 
wiring and equipment 
properly earthed The 
trial section shows 
how not to carry out elect 
repairs 


f 
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SAFETY 


NEWS AND VIEWS 


London Conference On Safer Working 


YAFETY is part of the busin of 
J production The safe 
the efficient factory *The prevention of 
is part of good management 
These statements were made by Sir Walter 
Monckton, Minister ot Labour 
National Service, at the London Industrial 
Accident Prevention Group ( 
ference held recently in the Guildhall 

Sir Walter expressed his 
the high rate of accidents to 
people in industry and recommended that 
ill training schemes should include 
afety instruction He also stressed the 
importance of considering safety and 
health when designing buildings 
machinery and plant This point of 
taking safety back to the drawing board 
was also mentioned by another speaker 
Sir Ewart Smith, deputy chairman of 
Imperial Chemical Industries Lid., who 
aid: “It is easier to rub mistake 
with a rubber than with a concrete 
breaker and hospital treatment 

He also spoke of the rate of improve 
industrial accident in thi 
country and the United Stat In 
America, where there are k tatutory 
regulations than in England, the accident 
rate, in many cases, 1s lower This he 
ittributed to the attitude of management 
He instanced one case where the president 
very large concern had every accident 
reported to him as it Sir 
felt that if management in this 
had a similar they 
oon become aware of the necessity 
action, He 


factory 1 
cident 
and 
on 


concern il 
young 


out 


ment in 


ola 
occurred 
bewart 
ountry arrangement 
wi uld 
lor preventive 
iy The average man in his working 
hile for about 100,000 hour \ 
frequency rate of 1.0 means a lost-time 
weident once a _ lifetime Moreover, 
fatal accidents occur in nearly tant 


went on to 


works 


con 


ind the 


accidet 


fore 


proportion to lost-time 
1S there 
Factory Ir 
average redu 
1947 and 1953 of 3.9 
interest a year (in 
i Pro 


industry Na 


irequen ite 
ignificant The 


report how in 


I Pector 
tor in 
the rate detween 


per ent ompound 
factor 
ductivity in 1 


roughly 


only), down to 
anutacturing 


the 


risen at same rate Ol co 
pound interest 


‘The 


important 


fixing Of a target figure | 
tep in reducing the number 
accidents, bec appreciable 
in only be made by positive steps 
taken Management, work 
the community at large have 
interest. Every must 
be encouraged to think of himself as 
sense, 4 manager, with a vital 
The chain of responsibility 
the practice, by 
meetings at all 


iuse mprove 
ment « 
vigorously 
people and 
a common man 
in one 
part to f[ lay 
is strengthened, in best 
regular discu 
conducted by line managers 
afety officers in 
safety in 


ion levels 
sential 
ipport 
the building 
dealt with by Mr. P. I 
director of Bo Lid 


ot he " 


in « 
feature with 
Problem ot 
imdustry were 
ch, managing 
ud that alety 
responsibility, added as an 
of the personnel officer, but the 
killed in the subject. Trade 
responsibility to 


should 
ilterthougnt 
joo ol a 
union 
train 
the 
majority 


man 
he said, have a 
their members in safety, for in 
building industry, where the 
of workers are casual labourers, employees 
do not stay long enough in one firm to be 
attitude to safety 
mentioned during the 
conference those of increased 
accident frequency at the end of working 
periods and as a result of bonus working 
the need for adequate sarety clothing and 
the influence of accidents on morale 


impressed by it 
Other points 


were 


Dr. Vivian Fuchs (right) leader of the coming trans-Antarctic expedition 
and Dr. Allan Rogers, the expedition's medical officer, wear masks as they 
tour the Liverpool plant of Evans Medical Supplies to check up on 


equipment being donated by the firm 


The girl in the centre is making 


ampoules for the expedition 


MOBILE PROPAGANDA 


HIS striking mobile displa was 
erected at Henry Simon (Engineerin 
Works) Ltd., Cheadle Heath, Stockport, 
is part of their National Safety Week 
impaign 
The display was designed and produced 
by the advertising department, who used 
cut-outs treated with fluorescent paint 
in brilliant colours to highlight the iten 
of safety equipment available to workers 
Posters were displayed on mobile cranes 
as well as at static sites throughout the 
factory 
In the workers heard a 


lunch hour, 


tape recorded message inviting them to 
take part in a safety slogan competition 
ponsored by the works safety committee 
for which cash prizes will be awarded 

Horror propaganda was our. The salety 
record at the Henry Simon works is an 
excellent one; the accident rate has been 
more than halved over the last nine years 

So the workers heard a tribute to 
their co-operation in using safety equip 
ment, in securing prompt treatment at 
the firm’s modern health department 
ind in reporting risky working methods 
to shop stewards and supervisors 


Dangerous Locks 


oy* who wore 
sleeves and long 


isking for trouble, said the president 


coats long 


factories 


long 
hair in 
vere 
of the St. John Ambulance 
vhen he addressed the Birmingham Junior 
Industrial Safety Group recently 
Watch your ties and shoes and don't 

ring if you are working on 
; and presses He also advised 
factories to be careful about 
bracelets, necklaces and clothes 
ind to keep their curls inside their cap 

We love your curls, but we do want to 
see them on your head at the end of 
lay 's work 


Association 


weal a 
machine 
rls in 
loose 


oul 


> 7 . 


A safety slogan brought to the Safety 
First Committee by a member of the 
works shows the outlook which the 
Committee seeks to encourage 

The folks want you home tonight 

We want you here tomorrow 

The Hospital doesn’t want you at all 

BE CAREFUL.” 

(Spreadnet.) 
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(To say nothing of hygiene and lower maintenane 











AVAILABLE IN OVER 


ecm LC UMESE 



































and will prove a lasting investment 





it is now much easier to obtain... 


will cost you less than ever before . a | 
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WRITE FOR FULL INFORMATION TO THOMAS DE LA RUE & CO. LTD. (PLASTICS DIVISION 


DEPT Q 85, 84-86 REGENT STREET, LONDON, W.1. TELEPHONE: REGENT 2901 


B.I.M. Conference Report 


The Manager And The Boffin 


HE choice of The | 

Science on Manageme 

Future by the British I 
of Management as the 


theme |! 


conference at Harrogat 
fortunate 
already hi 


annual 
month was a 
managers had 
earlier this year to make them 
about the future. There 
the Production Engineers’ confe 
on Automation” at Margat 
the 


curtain aside for 


on 


CONSCIOUS 


drew 


on the shape of the factory to come 


was the internatior 
the 
energy at Geneva 
appetite 

grow at 


and there 


conference o1 peaceful us« 
itomic 
If man 
continues to 
of 350 per 


rate, an increase 


to-day's industrial output 


2000 


scients 


needed by the 
Harold Hartley t 
dustrialist, opening BIM 
And outlining a conser 
estimate of world needs by that 
Sir Harold said they would den 
increase of at least two-thirds ol 
present production Sucl 
the targets for management aided 


yeal 


the 


icrence 


food 


scientists, technologists and engineer 


and the 


responsibility for transfert 

made in 

vorkshops to the 

floors to 

on the management 
Ihe quickening tempo of 


levelopments 


the discoveries 
and productio 
farms and to i re 


shoulders of 


calls for : 
of i large 
task n the 


and 


part ofl 
light of 
processe the sea 


tools, new techniques 


recruitment and training 
and 
control 

At one meeting the all 
posed by Mr: 


whether 


cybernetic the ne 
man and in the 


question wa 
Wood 


tron 


nuck 


il pow 
computer and i 


| 


created a basically different 


for management. He said he rega 
the changing situation as ** phase 
same old industrial r 
the proce 


application 


of the 
Phase one was 
sation the 
through machines to replace | 
took the 
developing 


In phase two we 
further 


proce 


} 


Slage macnine 


which in addition to supplying power 


means of becoming self 
The basic 


had the 
motivating 
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laboratori 


conception 


By A SPECIAL CORRESPONDENT 
edback into 

While 
that 

‘ cs and 
tion could be 
ft industrial 
f the future 
irrounded 
environ 


clopments 


would be 
human 


ette! 


rm iking on 


Management of 


make 


enyinec®rs 
control themselves 


These machines 


Five Conference Points 


1. Managers will have to carry 
science from the back-room to 
the shop-floor 
Managers, however, would 
not have to be technological 
wizards 
The automation plant 
works like the central nervous 
system in man 
Managers have to take 
increasing care of their health. 
junior managers should be 
specifically taught the art of 
delegation 


new 


will 


measur 
it ought to 
our accord 


like 


though 


men 


Lollowing 
lation 


1 the 


irement 


respons ind 


ng controlled 
must devise 
ensitive change 


ind arrange for 


" 
to trigeet on 


Manager too, | 


viation 


these 
action 
which will measure ck 
ind 


ligt ton 


an appointed path 
principles throw 
relations \ 


cannot differentiate 


Orn 
machine, for 


hetween 


struction ind an orde! 


some business organisation 


it is accepted that the chain of com 


mand should carry informatior 


order dow! 


wards as well as 
the diflerence 
an instruction tends to be 

There no 


information 


between an order 

cxapen 

difference 4 
orde! W 


organi 


ind 
regard 
feedback 


iuthority 


do well to atiofr 


Structures ofl rather tha 
Structures ol 
Geotlrey 

In all the 
upposed 
on manage 
repeatedly empha that 


reaching decisior ne the 


tron to automation muld be nece 
and far 


paratory 


entrated 


irkel 


protot 


mor or 
work 

and the testing o 
full 
could he de 


integrated sutomat 


ned 

It was a sensible idea to 
session on Maintaining the 
of the Manager Dr. I 
Chief Medical Officer, / 
port Executive aid that the 
of little over fitt year 
telephone, no labour 
legislative restriction 
the modern 
Nowadays ti 
hed the 
experiencing sign 
Most managet 
thi ituation 


did not 1 hi 


who rea 


Hut 


of mana 


inapvit 


thrombo 

mon 

Norn 
responsit 
family 

his health an 

Junior managet 

taught the art 


conserving tin 





HOW TO GET THE BEST 
FROM YOUR COMMITTEE 


Oy work can be tedious and 

unrewarding, but it 1s essential to the 
working of orgsnisation 

ind lo be i ful omn 

really 

upply of patience and the kna 


sucees 


hairman orm need to have 
sftinite 
f wetting the best out of the most difficult 
This is brilliantly 


American film made for the General 
Ih j 


peopl nown i 
necw 
Llectric Company called * All 
(onference”™’ and which can be hired from 
the G.B. Film Library 

it deals in a very practical 


way with the question of how to 


Vvecd i 


The Conference Leader (centre) studies 
the faces around the table and wonders 
how difficult this meeting is going to be. 


best results from a committee We are 
taken into the confidence of the committee 
chairman and by frequent asides are given 
an insight into the functioning of the 
meeting. We understand why “so-and 
so" passes the blame on to “so-and-so 

why someone else arrives at the meeting 
feeling vindictive and we begin to 
uppreciate some of the factors that go to 
make a committee function well as an 
instrument for discussing a problem and 


«*Now, listen to me...’’. This fellow 

has a grievance and a penetrating 

voice, Antagonistic to the whole idea 
of a conference. 


The film 
which a 


action 
factors 

know 

ind how to 


leading directly to 

highlights the human 
killed chairman should 
work with instead of against 

understanding as a 
making the meeting come to life and reach 
peedy satisfactory results who 
ire concerned with training and educa 
tion for management will find this film 
helpful and rewarding 


how to 
means ot 


ise this 


Those 
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Management At Work 


Directors Discuss 


[' i inzle theme dominated the 
ecent conference of the Institute of 
Director t wa 
One | 
ATV | 
Mini 


phase of thi 


industrial relation 
on tr 


luded Sir 


ter of Labour 


distinguished speakers 
Walter Monckton 

dwelt on 
ubject 


the 
some 
mportant Few, if 
of the 2,000 directors of the largest 
companies in. Britain 
remained 
day that 

Victor 


prerequisite for a 


tre Hest 
could have 
end of the 
were, aS Mr 


present 


! at the 
relations 


dec! 


madustrial 

feather 

neatt onomy 
Sir Walter Monckton 


thi onterence ol 


red a 
| tn | 
who regarded 
management 
impor enough to whole 
morning to it—differentiated between 
ind human relations, which he 
upon as complementary to each 
ind he suggested three basic 
establishing good human 


top 
tant devote a 
industria! 
looked 
other 
factor lor 
relation 
The first of these was the provision of 
the art of communication 
for example, “what happens to profits, 
ind their relation to reserves, dividends 
ind wages, in order to make workpeople 
feel that they are part of one enterprise” 
Sir Walter's second important factor 
consultation, “as a method 
of building confidence between manage- 
ment and workpeople’’; and the third, 
the human factor, or “a 


information 


was joint 
recognition of 


A Rule To Stop 


( YOMPANIES can suffer 


of valuable materials as a 


serious losses 
result of 
said 
chief 
lost 


pilfering by employees, 
Mr lr. G. Sanders, the /.C./ 
officer recently. One firm 
copper worth £1,200 during a period of 
ten months through a conspiracy between 
workmen at the factory, he said 
they went off duty the men 
with them a pound or $0 ol 
opper One man who had would 
take about 5 Ib 
More 


retired detective 


ystematic 
securit 
eight 


Every 
would take 


time 


i car 
at a time under the seat 
and more firms were employing 
officers to organise thei 
they were 
One 


security 


because 
experienced in the ways of thieves 
difficulty that faced a factory 
officer was that he had no right in law to 
earch any 
inless he had 
Otherwise 


security force 


employee whom he suspected, 
the suspect's permission 
such a would be an 
issault on the person 

At 1.C.J. we have a rule that 
the conditions of employ- 
ment that at while on 
the premises an employee 
must be prepared to show, if necessary, 
by permitting himself to be searched, that 
not in property to 
This 


search 


works 
forms part ol 


stating time 


any 


4 ompany 


possession ol 
entitled 


he 1s 


which he ts not means 


Human Relations 


that a 


policy based on the recognition i 
but 


man 1s neither a tool nor a machine, 
a complex human personality” 

Mr. Victor Feather, Assistant Secretary 
of the T.U.C., was another guest speaker 
who stressed the importance of joint con- 
sultation, although he blamed _ indus- 
trialists for not being “adventuresome 
about it”. He emphasised a _ point 
stressed by successive speakers: “It’s no 
good thinking in the broader terms of 
co-partnership if there isn’t effective 
joint consultation.” In fact, lack of it, 
he felt, was partly responsible for one of 
our worst production leaks—not strikes, 
the consequence of which he did not 
minimise—-but days lost through sickness 

The startling fact is that, as Mr. 
Feather revealed, 285 million days were 
lost through sickness in 1954 (compared to 
24 million days lost through strikes). We 
even lost eight times as many production 
days--as compared to days lost through 
strikes because of industrial accidents. 

“To what extent’, Mr. Feather ques- 
tioned, “do old and unhealthy factories 
and unsafe working conditions contribute 
to this production leak?”’ 

The directors certainly welcomed Mr 
Feather’s candid and constructive con- 
tribution as much as they were impressed 
by his assurance—and, indeed, proof 
that the unions also understood the 
economics of wages and price stability 


y 7 >: . . 
Works Pilfering 
that while we have no power to insist on 
a search, an employee who refuses can 


be dismissed for contravening a works 
rule,” Mr. Sanders said 


More Scope 
For Adventure 


HE fourth of the Outward Bound 

Schools——established to encourage a 
spirit of adventure among boys in 
industry—-was opened at Ullswater, in 
the Lake District. last month by Lord 
Hives, chairman of Rolls-Royce Lid 

Formerly a private mansion on the 
shores of Ullswater, the school now 
accommodates 94 boys, apprentices in 
industry, who spend a month there 
The programme is based on mountaineer- 
ing and the boys are taken on long 
expeditions to test their stamina. They 
also learn the value of teamwork on an 
obstacle course and have instruction in 
canoeing and boating 

Lord Hives said he would like to see 
the scope of the schools widened and he, 
therefore, proposed to put up sufficient 
money to allow four boys to be selected 
from boys’ clubs for each course 
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Catching Them Young HOUSE MAGAZINE DIGEST... 
"THE AMERICAN CAN CO., wh 

has factories in St. Louis, Portl 
ind Hoopeston, Illinois, have 
in ingenious system ol 
nterest of local schoolchildren isking Too Much? Stalled, or even wher 
eventually seek jobs with them 1D’ MOCRACY , , has been suggested 


Other Firms’ News And Views 


rad MOT 
In each area the factory n ind their trade union 


made arrangements for sor ; , ; " means unemployment 
executives to give daily lecture i fo less people will be requir 
oO! senior high school pupil . : : We have seen in our fact 
are spread over a period o tw , a Gite 4 people have been requu 
three and six weeks, and are su sment — we ‘ ! it of mechan 
t visits to the company , . 

ind to the factories of firr \ j j , . Sa ‘ maker 


eir products 


‘ more « 
John Lewis Gazette 
ne 
The course reaches its climax when t ces tte 
: Surel 
IPs take over manageria [ 
it the plant for a whole d ttir Fullne a8 For Balance l ore r 
in”’ with the plant manager, department lwa t PECCBE ‘ Shanghai 
lanagers supervisers and other ' } 
personnel, they actually assist in handli ' happy Dutch Treats 
routine correspondence, preparing repor "1 
ind taking and making telephone call inand , p 1D 
; 
Similar ideas have been put int y as possible the D 
’ j 
effect recently by other Am i t yond his : 


colleaguc 
which run students-in-industs the w ) i interest 


as 


wit I 
gramme Whether or not people cs ¢ 
, and judging 
regarded as a Stunt fror n r anced and if 
‘ oral comment ibsequently 
angle it has the merit impr ' osopl taught us anything ' > a 
mempel ) party I ry 
relations between the company and vt lowr cient Greeks to : ~~ ways 
, minute ol i imorable tour 
up-and-coming members he t that a balanced foll . f ~e 
: OnOWINE CATTa ron i « cr i 
munity, (Business.) e star vest chance of being a ; . 
cApresse the entiments « ill those 
had the good fortune to visit the 


Study Centre mull county My wile and I 
Y/_ 1. SMITH have acquired Sheik Machines Make Work like to conve ere thank 


« House, Chelsea Embankment é with gard to the members of the staff in the U_K 
the first step in the establishment of thei pre ior ind to im Holland who their 
new Staff Training College. Scheduled test 1 iutomation, has efforts made our short 
to open this year the college will be v é t ghout industry, for tour in Holland one of lasting mem 
residential for 40 students at 2 time V r nev es have been in May | again express my gratitude 

Managements, both Brit 
for having sponsored thi 


New Centre To Aim At Better Managers brought home very fo 


vast ind et human, is the 


Martins Bank Magazine.) 


I a new residential college for execu ndridg Management Centre Organisation (Hour-Glass 
A tives—Sundridge Park Management f he initiative of Mi 

Centre—practice will be joined to scientifi ' 1 of one of the 
theory in an original approach to indu i t ( b vent consultants 


S.S-S-S-Sh! 


trial problems The college will it [ : i ion (After the Niehtmare Sone fron 
early next year in an 18th-century i ) j " ‘ » run con » Ww §. Gilhert) 
sion near Bromley, Kent. It ) t wit { 5 persons per wy, 
en ‘ i 
train better managers ind so to! rov ou ‘ } three to four weeks oath 
WALA 4 
the competitive position of Britis! dusti in « ! { £30 per week per That's the t 
ld . 1 ne 
Results of recent experiment f é Per that 
‘ a ¢ For a sprint 
human factor in the Servi ind i ir promi 
just Th: { , . the floor 
Ingustrs wi © made LV } i Vale 
‘wil a With a noise 
managers will be taught hov } “ I he 
these and apply them { — 
racket 
And you 
Creca 


But the 


organisations 





| 


Sundridge Park e ) tradit (The News Reel.) 
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SCHOOL FOR CITIZENSHIP 





This Firm Runs an 
‘“‘A pprenticeship 


For Living’ 


By ALEXANDER LEWIS 


y] 


Here is the story of a new approach to the education of teen-agers in 


industry developed by the London caterers, J. Lyons & Co. Lid. Under 


the title “ Youth Group 


the firm have set up a special school for the 


young people in their employ at which they are taught not the basic 


principles of their jobs but those subjects that go to the making of a 


liberal education. 


The idea is to help them widen their interests and to 


become better citizens. 


NE. often hears the remark that 

youngsters nowadays are spoilt 

by the abundance of educa 
tional facilities available in so many 
forms. Will they become pampered 
or, on the other hand, will the result 
de that a wider education will teach 
them to approach human problems 
with understanding and 
lizence’ It is with the latter 
mind that J. Lvons and Company Lid 
have tackled the problem of education 
18's in their employ 

This is an age-group which 
not get as much attention in thi 
further-education-minded world as it 
merits. Education for these 
ters up to the 
routine curriculum of school life 
its preoccupation with 
lack of attention 
of other people's live 
the picture of world affair It is an 
age when the child either any 
idea of further education or 1s 
for anything to enliven an otherwise 
routine working day Having 
full day, longer than the 
school day, in their jobs, attendance at 
an evening institute will only be an 
attraction to the few who are deter 
mined ta continue their studies 
lo overcome this, the 1944 Educa 

tion Act contains provisions to make it 


more intel 


end in 


for the under 
doc 


young 
age of IS was the 
with 
examinauor 
and its to the wider 
importance 


reject 


anxious 


pent a 


uverage 
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obligatory for employers to provide 
one day for their under-18's to attend 
educational classes during each work 
ing J. Lyons have not waited 
for the Act to be implemented, but 
acted in anticipation Ten years have 
already gone by, but this section of the 
Act has still to be implemented. Yet 
in the same ten years many youngsters 
have passed through the firm's 
now called the Youth Group 
benefited from the unique educational 
orunna House, 
the 


Ww eck 


school. 


having 


scheme set up at ¢ 


ancient cottage nearby 
headquarters, now re 
the labours of the young 


the 


once an 
firm 
juvenated Dy 
working in it 
ound of their 


main 


people and by ery 


omees 


List 


nearby 


Kven A Waiting 


fully with the 
Day College, a 
leveloped into 
composite which 


C o-operating 
Hammersmith 
chooling 
more 


day's 
some 

the 

There 


has 
thing 
youngsters are eager to attend 
is even a short waiting list for intend 
ing students As the differ 
for boys and girts, the boys generally 
attend the Day College although they 
can join the girls for certain subjects 
the centre of our 


subjects 


at Corunna House 
present attention 
While _yons’ employees everywhere 





Unconventional classrooms are 

decorated with colourful wall 

exhibitions which tell the story 
of life in other lands 


are given facilities for attending local 
educational establishments it is from 
those who work in the Hammersmith 
area of London, and particularly 
Cadby Hall, the London catering 
headquarters, that the Youth Group 
draws its members. And, although 
the Group is open to all grades of 
employees—typists, clerks, engineers 
and draughtsmen, machine operators 
and factory operators—-the bulk ot 
those who attend come from the 
clerical jobs. For Corunna House 
offers education with a difference. It 
is not the set form of education taught 
at day schools, but a wider, freer style 
of learning which helps them to 
develop any special aptitudes they 
may have and to become useful 
citizens 

Three hundred and fifty girls pass 
through this cottage-cum-school each 
week The day is planned into two 
parts in which half the subjects are 
optional and the others determined by 
the London County Council. House 
craft, needlecrafts, art and handloom 
weaving are some of the subjects from 
which the girls make their choice 
Housecraft subjects are taken in the 
cottage, while more formal subjects 
take place in adjoining classrooms 

In the cottage are two kitchens 
one fully equipped and spacious and 
another more representative of the 
average home—a dining room and 
lounge on the ground floor and a bed 
room, study and bathroom upstairs 
Contemporary furnishings and com 
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ture 
ook Ir 
domest 
The 


he weekda 


planning 


beaut 


house 
of the things at whic 


hands By re 


the cottage, you 


their 1ecol 


‘ i} 


the whole o 


members 


had invaluable exper 
interior decorating and, at the 


a day, or, indeed, at any other 
e a bath, wash the 


hair 


they can ha 
linen or set thei 
But 


one of the 


housecraft 1s, of co 

optional subjects « 

come to the Youtl 
they must 
ubjects English 
physical education and 
studies. Geography, history 
current affairs 
social studies to produce 
work incorporate 
life in relationship to the 
A lesson about food 


choose to 
addition 


who 
Group In 
take 
metic 


such as 


are combined 
a sphere 
which aspect 
everyday 
world at large 
will be followed by a 
producing plant; study of 
gas will include a visit to the loc: 
showrooms: a talk on furnishing is the 
prelude to a trip to the Victoria an 
Albert Museum sketchbook 
(heatres, exhibitions, visits by fashior 
designers, or trom 
all types of industrial firms 
all take their part in making subject 
more interesting 

Apart from this friendly 
atmosphere of “education 
difference members 
General Certificate of 
they with individual 
from the teachers Many who other 
not have had 
are thus given a 
themselves 
the Group 


visit to sugal 


coal an 


with a 


representatives of 
concerts 


informal 
with 

can take the 
Education if 
wish attentior 


wise would such af 
opportunity 
to improve 


Once a veal 


chance 
hold 


Why This Sort Of 


: 
tiring 


SSeS 


take pia ef 


working 


The atmosphere 
room 
Subjects are tre 


metic comes alive 


they themselves 
Lessons do not 
exhibitions, et« 
They are given 
chance of free ed 
The opportunity to 
or just by broaden: 
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Decorations 


Entertaining one’s guests does not stop at making the cakes 


games, too, have to be planned 


House 


' 
tineir me 


they 
acquired 


work (¢ when proudly 


show 


students orunna 
isitors In 
vork 


Crirls 


Oper Day ‘ the 


each why domest« 
and activities 
model in the 
made 


woven also 


prowess 
Perhaps the 


school 


out-ol 
the 


vhich 


most popular 


elves have activiti organised b 


Group are the holidays abroad 
the 


reliance al an 


iterial 


t year they played give tudents a degree of self 


ersion of a com insight mto other 


Woman's Hou 
1 played by them 


countric Last year a party went 
winter sporting in Norway and another 
Pari it Whitsun They plas 


visil im ik tine 


i colourtul chil to wad 


ized, with every then on 


}exercis 


In geography 


iflau licket 


ided 


in attrac bine. 


la balloon ind current 


ear the girl foreign ¢ 
motnel ut practice oO 
who went 
lower outlay 
alone B 
fact that thi 
appetite wou 
without the 


Gsroup I 


Education Succeeds 


fortunate eno 
jomed im the 
ot the 


It would 
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impression th 
much on the 
little on the 

Dr. South, the 
job very CT 
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make it 
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FREE DISCUSSION IN THE FACTORY 





Group leaders take the opinions and suggestions of their respective 
departments a stage further when they meet the management once a month 


These Worker Groups 


Speak Without 


Fear Or Favour 


By L. R. EVESON, Welfare Manager, L. G. Harris & Co. Ltd 


N our August number one reason have the backing of the rank and file 
advanced for the relative failure on the floor of the shop and that they 
of joint consultation was that could not, therefore, democratically 
people were afraid of being made represent their views 
“the scapegoats of management If it was to achieve anything, they 
So many mutter complaints and argued, joint consultation must first 
grumbles beneath their breath but of all be truly representative of work 
lack the confidence to say them out people and management alike Its 
loud to the people who could possibly functions had to be of the broadest 
do something to rectify the trouble. possible nature and there was no 
It was to avoid this fear, together with problem too large or important that 
other reasons, that L. G. Harris & could not be solved by this method 
Co.. Lid., the Worcestershire firm of One of the difficulties, however, in 
paint brushmakers, initiated a scheme obtaining the confidence of committee 
of Free Discussion members was the feeling by work 
Joint consultation had begun in this people that joint consultation ts “just 
firm in 1946. The usual meetings had another method or instrument of 
taken place between elected repre- management Only when the work 
management and staff, people could speak with complete 
felt by the consultative freedom, only when they could express 
could the 


sentatives of 
but it was 
committee members that they did not their views without fea 
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Here is the story of how one firm 
makes joint consultation really work 
through a method known as “Free 
Group Discussion’. This method 
allows workpeople to express their 
views without fear, even to criticise 
individuals, in the sure knowledge that 
there will be no “come back” from 
the management. In the firm's ex- 
perience, Free Group Discussion has 
meant better communication and 


human relations at all levels. 


management really be sure that their 
suspicions were no more 

“Free Group  Discussion’’ was 
introduced into this concern, as it was 
into at least two other firms, by James 
Gillespie, author of * Free Expression 
in Industry’, in the early part of this 
year. Although it may be premature 
to pass judgment, the signs are that 
this new and exciting method of con 
sultation is more vital, more real and 
more down-to-earth than the old 
method which had been in existence 
in this firm for the past 10 years 

At the present time the firm employs 
some 420 people in the factory and 
about 100 outside. Under the new 
system each section of the factory, 
which is comprised of approximately 
20 people, elects its own group leader, 
or chairman, and secretary These 
groups meet once per month in 
working time. Refreshments are pro- 
vided by the firm and those taking 
part are paid for the time spent in free 
discussion. Freedom to discuss, free 
dom to suggest, to complain or 
criticise 1s one of the basic planks of 
the scheme: no member of the 
management Is present during a meet 
ing of any particular group. Neither 
is their foreman or other supervisor 
present The group, of course, is free 
to invite its foreman or any other 
member of the management to its 
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meetings to question them on policy or 
method, whilst they need not discuss 
a problem put to them by the manage- 
ment if they do not wish to. Group 
have, in fact, actually 
executive or another to their meetings 
including the managing director, on 
more than one occasion This 
be all to the good whichever 
for the system in\ 
communication’ an alrea 
acknowledged and tried way 
keeping people “in the picture 
Every section of the factory now ha 
a free discussion group and each on 
has so far met mont 
Their secretary completes 
which are then reprinted verbatin 
and finally at the end of the 
they join with the reports of all other 
meetings to be formed into 
journal for disseminatior 
members of the staff 
Groups Journa 


invited one 


must 
way 
two 


works olves 


way 


once each 


the minute 
month 


group 
small 
amongst all 
The Free Discussion 
plays one of the most important part 
in this scheme for, through it, every 
body knows what everyone 
saying and thinking. It is a 
able medium for encouraging 
munications and improving 

relations throughout the firm 


else I 
remark 
com 


human 


Talks With Management 


Group leaders meet once per month 
as a group on their own, and after 
wards meet the management for a 
session where all the points from the 
groups made during the preceding 
month are fully discussed and finalised 
Many points are, of course, dealt with 
immediately so that the group leader 
management meeting begins with a 
review of all the points submitted, thus 
avoiding those problems which have 
already been dealt with This 1 
important for frequently the points to 
are sO numerous that 

proceed 
As in the 
bodies, some 
on occasion and the 
no exception 


be discussed 
these meetings 
more hours 
negouating 
blems arise 
Discussion Groups are 
They frequently find themselves faced 
with many points bristling with 
difficulties which must be 
one way or another, but 
one or two exceptions these problk 1. 
have all been amicably settled 
Group Discussion 

impersonal 
may have 
and 


for five 

case of all 
pro 
Free 


tough 


resolved | 


with onl 


whi k 


hip 


Free 
away 
which 
between 
and in its 
well ntegrated two-way form of com 
munication. Here, as a 
an ernployee is no longer a mere clock 
but an important pers 


the relation 
formerly 
management 


place comes a closely-knit 


exist 


worker 


; 
airect result 


number 
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ways have a lot to 
managing director 
answer questions 
e Brush Handle 
Departr Discussion Group 
right, in 
ind change manage 


taking part n 


own 
helping to mak« 
ment poli 
Anonymity plays a most important part 
in group discussion and is complemen- 
tary to the absence of any member of 
the management team (including fore- 
men and supervisors) from group 
meetings. (or the group 
ime of the group and with 
in the forefront, 
implied no come back 
members of the groups talk freely and 
frankly in their anonymous role 
Individual « foremen or 
perhaps, the managing director may 
at times be tempted to seek the author- 
hip of a complaint or criticism 
Once the first attempt is made at 
identity, however, the system of Free 
Discu have broken down 
No attempt at regaining the confidence 
of the vill this 1s 
done, and it therefore, wise to dis 
If, in a par 
necessary to 


lusions of 
are in the! 
the 
and 


principle “free 


the 


xecutives 


sion will 


workel succeed if 
csires 
ticular instance t is felt 
make public the ithor of a suggestion 
hould only be done 


with the tre i. mission of the 


regard an 


rr compla 
whole 
Lrouf 

Thi Ica | up 
onal 


discussion give 


| ignificance, a 


i eel 
ft participating and 
lo those employee: 

felt frustrated 
tatu Result 
in this par 
inmustakably that 
illy interested in 


Nave 


group 


<ginning to realise 
ires 
for 
that 


rendering 


nt sincerely de 
and 
and 


planning 
il poli 
fact 


th their criticisms 


nent pro 


Surely here is an exper 
gressive the 
should not hesitate to examin 
way of factory § life 
become — the 
the old 
suspicions CASTING 


and 


those 


ovel 
Here 


po bi 


concerns county 


is a 
destined to only vuy 
through which 
the old 
management 


Irictions and 
vetween 
ire finall 


workers 
dissolved lo who 
had the 

system I 
Litd., extend 
be amply rewarded when the ce 
the the 


fortune to 
Ha 


an invitation 


200d 

operation 
vill 
and 
experience results of cher 
the 


ystem 


Certain basic requirements tor 


thi 


and encouraging 


successful launching of 


include a permissive 
management tor 

hard, if not 
get the idea across to 
especially to those 
experience of 


without thi it 
would be well-nigh im 
possible to 
work people 
have had past 
consultation 

Naturally 
devices and schemes,there is the 
to continually experiment in order to 
make the method more perfect. L. G 
Harris & Co., Lid. have faith in the 
idea that human relationships must 
inevitably form the a happy 
and free understanding so essential to 
prosperity in industry everywhere 
If management and stafl have 
confidence in another 
no limits to what they can achieve 


who 
joint 
other 


as with many new 


need 


basis of 


can 


one there are 





HOW FREE 
DISCUSSION WORKS 


Each 


chooses a 


section of the 
group fea ler 


whom groups meet 


Report 
mee tings 


mentioned by nar 


Eact group 
members of 


meeting f fw 


4 Reports ore 
forn 


6 Managemer 
scheme has 


factor ts 








DISCUSSION LEADER’S PAGE 


OME time ago I received a letter 
from Mr. 1 .. of Leicester 
and this seems a good month to 

discuss some of the issues he 
He writes For the past two years | 
have been in charge of a small research 
ind development department of our 
| am a qualified chemist. Our 
to work on improved formulac 
for our products, and generally to 
keep up with modern development 
in our particular field—and these 
are rapid and ever changing. About 
ix months ago | was offered a job 
as superintendent of a new depart 
ment that the company intended to 
sct up to develop a new product. | 
thought about it carefully and decided 
the job was not ‘my cup of tea I 
like my technical work very much 
for the problems are stimulating 
and I know | am good at it Our 
department is growing all the time and 
1 feel | can hope to grow with it 
Managing a new department with a 
new product and all the human 
problems attached just did 
appeal to me I finally turned the 
job down although it had a higher 
alary and | know many _ peopl 
including my wife, were disappointed 
decision Have any of 
readers faced a similar issue 

What a fascinating letter this 1 
It raises many issues of the greatest 
importance in modern industry. Here 
is a man who “knows himself he 
recognises his own strengths and 
weaknesses and 1s stable enough to 
apply this knowledge when 
this important decision about hi 
cureel 

It is possible that other 
similar scientific and 
interests to those of E. T. are 
under emotional 
because they have accepted administra 
jobs for which their training 
inclinations do not really suit 
We hear a lot today about the 
executives are under 
executives and 
danger 


rai 


hrm 
job I 


not 


at omy your 


making 


vith 
enginecring 
suffering 


men 


severe tre ‘ 
tive 

and 

them 
train which 
and how many 
dustrial administrators are in 
of “cracking up”. They are suflering 
as someone put it, from ~ promotion 


in 


NCUrTOSIS 

One American psychologist, Harriett 
Bruce Moore, puts it this way: She 
says that the typical engineer “has a 
very real tendency to regard people 
as complicated machines which are 
different from his tools primarily in 
they are harder to renovate 
costly to oil” Some 


two ways 


and more 


354 


Some Reflections On 
Promotion Neurosis 


Does Today’s Executive Pay 
Too Much For Success? 


feel, too, that they are 
worth-while job when 
applying their 


problem 


scientists may 
doing a 
they are directly 
scientific knowledge to a 
than when they are supervising others 
to do the jobs 

| was reading the 

Fortune’’ about an 
faced a similar problem to Mr. E. 1 
He had responsible for the 
personnel large 
firm for then 


offered 


more 


day in 
who 


other 
executive 


been 
department in one 
years. He wa 
job of comptroiler—a 
step up Far from 
worried and became 
to do 


St veral 
the 
considerable 
being pleased, he 
trying to decide 
old job but was afraid 


quite ill what 


He liked his 
to turn down the new one in case he 

lacking in 
future 


This 


would be considered 


initiative and passed over in 


promotions —a very real fear 


Can Culture Ease 
The Pressure? 


To help their executives over- 
come the strain of modern 
business, one firm sends them 
on a year's study of the 
humanities. Is this kind of 
activity industry's responsi- 
bility, and anyway do you 
think it an effective cure to 
the fears and obsessions to 
which managers are prone? 
Does culture help a man to 
see things whole? Readers 
views are welcome and each 
letter published wins a guinea. 





They let 
months 


wise thing 
job for six 


company did a 
him try the 
and in the end he decided to go back 
to his old work in the personnel 
department This man afraid 
of what people would think of him if 
he turned the new job down 

I notice that Mr. E. T 


wife was disappointed 


new 


Was 


says his 
This is an 


understandable reaction. In this age 
of competition and rising prices the 
wife struggles with the day-to-day 
problem of balancing the budget 
it is difficult for her nor to put pressure 
on at home. Yet, as one speaker at 
an American national conference 
warned: “It may be the [executive's 
wife’s fault if she is left a young 
widow ” This speaker emphasised 
that the strain of modern living is 
killing off the young creative man or 
woman, earlier than anyone else 
It is the wife's responsibility to provide 
a change of tempo when her executive 
husband returns home at night 

Just give your husband some peace 
and quiet--whether he wants it or 
not! A wise executive’, says the 
speaker, “is one who knows the 
value of taking time off occasionally 
to do absolutely nothing This is 
the time for the well of energy to be 
refilled.” A joke has been coined 
at the expense of the hard-working 
businessman. It goes: “You say he 
left no money? Yes, he his 
health getting wealthy and he lost his 
wealth trying to get healthy 


lost 


Automation Rigours 
Will 


age of automation 
demands on 
Automation will demand 
rigorous and longer planning 
managements which install automation 
commit their companies to “a rela 
tively rigid production system in a 
technological and marketing situation 
that may be quite fluid’ 

The present position, in 
many executives and supervisors are 
finding the strain of modern industrial 
life too great for them, may get worse 
positive steps are taken to 

the situation What steps 
Are the present 


The Strain Increase? 


will make 
managers 
more 


greater 


since 


which 


unless 
alleviate 
would you suggest? 
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ociety People are ‘ Or hout | veck 1 successful foremer ‘ 
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finished. Is this kind o tivit DISCUSSION LEADER time of promotion, mar 
family, had not been absent for more 
than two days in any of the past three 
years of employment, had worked 
four or more department 
Staff Selection In A Sellers’ Market—5 eae 
more courses OF CVening study 
received good annual rating 
four or more different per 
h e This list is not meant to apply to 
Choo ing Future LeaGers _partiuar crgenieation_-i 
given to suggest how an 
the information known 
By ELIZABETH SIDNEY company uccess! ul 
might how that the 
record TL common 


tinguished them from 
This article discusses whether the f ind t d thi 


. : supervisor ind from met 
qualities that go to make a good prot ispect 
{ il yield 

as the 


issessment of Other Things Being Equal 


not been promoted 
leader in industry can be objectively 


assessed. Special attention is paid 


fo the question of intelligence but adership pot il? What areas of 

: : One company which s the 
it is stressed that much more than Kperiel | t abilities should be . ; 
man as a key figure in secu 


this is needed in a leader. A can _ , n choosing men relationships and effecti 
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didate’s private interests are also a a fairly elaborate selectior 
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viewed first by an outside consultant 
with no previous knowledge of any 
of them. The consultant conducts a 
detailed biographical interview and 
also gives each applicant an intelli- 
gence test. The results of his work are 
submitted, together with whatever 
other records are available, to a 
selection board consisting of the 
company personnel manager the 
manager of the department where the 
vacancy has occurred and one in 
dependent departmental manager (or 
on occasion, the general manager) 
The candidates then go before the 
clection board and may be questioned 
on matters arising from their records 
and also asked their views on 
problems which they might encounter 
in the company 

Both the consultant and the 
tion board are studying the ame 
qualities in different ways Ihe 
consultant assesses intelligence by 
means of a test and from a 
ideration of the man’s knowledge of 
problems (where this | 
and his grasp of thei 
complexity. The consultant looks for 
evidence of leadership in the past 
and the board assesses one aspect of 
leadership——the ability to plan and to 
recognise administrative implications 

in discussion of current problems 


VarTIOUs 


v lec 


con 


company 
applicable) 


Testing Intelligence 
had 
publicity and are more widely 


Intelligence tests have more 
used 
than any other tests of aspects of 
personality, but they are nevertheless 
still objects of much misunderstanding 
and distrust. It may therefore be 
worth reviewing what an intelligence 
test can and cannot do 

Such a test is designed to show the 
quality of a person's brain, regardless 
of his educational opportunities or of 
his memory for facts. A manifestation 
of intelligence is the ability to see the 
relationship between some given items 
and to apply that relationship to a 
new problem Many problems in 
intelligence tests are built to measure 
this ability An elementary example 
might be 


poor or cat at cordon on madam xx 


Here the candidate would be asked 
to fill in the last word in the row from 
his study of the other pairs of words 
given. He would have to perceive that 
the second word in each pair consists 
of the last two letters of the first 
word before he could answer the 
problem 

A good test 
results if it 1s 


not yield fair 
administered, 


will 
badly 


356 


so that the candidate is confused 
about the instructions or is extremely 
nervous. Both these conditions make 
it likely that his performance will be 
below his real intelligence This is 
why there is so much insistence that 
should use properly con- 
and should he trained 
to administer them When these 
conditions met, tests will 
show how a person compares with the 
rest of the population in general 
intelligence This tells the selector 
whether the candidate has the capacity 
job but does not tell 
whether the 
will-power, perseverance 
qualities which may be 


his ability to 


selectors 
structed tests 


are results 


to Carry out a 
him, of 
the interest 
and other 


needed to 


course man has 


turn good 


account 


How To Judge a Future 
Leader :— 


Il. INTELLIGENCE, 
A sine qua non for a leader—but 
valueless without other qualities 
such as decisiveness and a sense 
of responsibility. 
VITALITY. 
A basic requirement because 
executive posts often impose a 
great strain, 
COMPARISON. 
A good method of finding what is 
wanted is to study the case 
histories of the firm’s successful 
foremen and managers. 
SECOND OPINION, 
Some firms call in a consultant 
to interview candidates and then 
check with their own findings. 
PAST ACHIEVEMENTS. 
Look carefully into the candi- 
date’s past for evidence of leader- 
ship ability. 
PRESENT INTERESTS. 
Much can also be learned about 
a candidate’s capacity to lead 
from leisure activities and inter- 
ests. 





cannot 
about 


interview give much 
direct evidence intelligence 
it is risky to assume anything about 
intelligence, for example, from manner 
and appearance Some information 
can be collected, however, from 
which it is comparatively safe to 
make some inferences. Evidence of 
some Outstanding aptitude (especially 
mathematical), evidence of good habits 
of application (especially in pursuing 
and completing some course of study 
or in developing a high standard of 
attainment in some private interest) 
and evidence in conversativun of a 


An 


good vocabulary and ability to group 
information and to present it con- 
cisely, are all signs of a good intelli- 
gence. Contra-indications are failure 
to finish courses and evidence of a 
mediocre standard of private reading 


Look Back 


When he is considering what 
leadership qualities a man has shown 
in the past, the interviewer has to 
discover what opportunities the candi- 
date has had to lead, and to ask 
careful questions about any positions 
of leadership he has held School 
provides most people with their first 
opportunity to show whether they can 
lead a group. Did the applicant hold 
any position of responsibility at 
school (head of school, games captain 
class monitor)? If not, the selector 
has first to discover if any of these 
positions existed in the school. Then 
he may ask the candidate if he was 
concerned with any informal groups, 
and if he helped to run them. Where 
the man has held some position at 
school, the interviewer would want to 
know what duties the position 
entailed 

Ihe next considerable opportunity 
a young man may have had to show 
leadership would be during his 
National Service. What duties did he 
perform in the Forces? What re 
sponsibilities was he given? Did he 
have charge of any groups of people 
at any time? Information on positions 
of responsibility held at work should 
be carefully checked and the candidate 
invited to describe his duties in detail 

An area in which many people can 
show leadership when they may 
not have had opportunities to do so 
at work is in their leisure time 
Does the man belong to any clubs 
religious, political, social, sporting o1 
connected with some private interest? 
Has he taken office in them or 
regularly helped to organise their 
activities? Has he undertaken social 
work in running youth clubs? The 
interviewer must collect information 
on this score and relate it to the 
opportunities available if he is to make 
a fair assessment of the man’s capacity 
to lead 

A war-time development in selection 
methods which began in the Forces 
and is now used in industry is the 
Group Selection Procedure. Its main 
purpose is to provide a situation in 
which candidates can give an actual 
demonstration of their leadership and 
administrative capacities. I shall be 
describing this method in my next 
article 
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Few Women At The lop 


M* JAMES STUART, Secretar 
Scotland, told the annual 


ference of the National 
Business and Professional Women's ¢ 


Federatior 


in Edinburgh recentiy that he thoug! 
trange that industry had not 

fuller use of women in its higher 
While industry had been | 

many able women now doing a 

highly skilled jobs few appeared 

own chairs in the 
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have their boardro« 
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23 Million At Work 


"THE number in 
(industry, commerce 
all kinds) at the end of September wa 
23,030,000, the same as at the end of 
August and 270,000 than 


previously 


civil emplo ment 


ind services of 


more 


$0,000 in the 
in luding 
and 
clsewher 


An increase ofl 
industries 
engineering 
decreases 


facturing 
in metal vehicle 
ottset by 
ecasonal in character, the largest of 
miscellaneous service (he 


)and agriculture 
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catering, et 


Briefing The Foreman 

A COURSE for foremen ha 
tarted by Baxter Brothers and Co 

pany Limited, flax spinners and m 


Dundee The 
s of eight lectures and discussior 


Mec 


facturers course con 
ota 
on various 
the firm 
Ihe series has 
foremen an appreciation of the 


policy and practice i 


cr ie 
aspects of the organisation 
been devised to 

compat 
organisation rela 


tion to works study, cost reduction, pla 


maintenance, personnel and safety 
research and development 

This ts believed to be the fir 
its kind held in a flax 
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manulacturing firt 
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‘.- index number of lustrial 
production (1948 100) prepared b 
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The Home Office announce that 

the Opening of recruitment on Nover 
! 1949, 341,122 men and 
joined the Civil Defence Corp 
ind Wales 20.208 have joined = the 
Auxiliary Fire Service, 41,952 the National 
Hospital Service Reserve and 34,512 men 
ind 1,445 
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National Insurance Under Review 


\ b. Na na Advisory 
Co been ked to 
i 


which would 


majority of representations received from 
both sides of industry igainst 
making any change 


were 
eport regulation 


yment benefit to be paid 
econd 


had 
earlier 


tances fos Sick Pay Schemes 

4 sample enquiry made in connection 
with their review suggests that nearly 
half of those insured for sickness benefit 
are also covered by employers’ sick pay 
schemes. The Committee, however, re- 
gard any such provision against loss of 
earnings because of sickness as irrelevant 
in defining the contingencies for which 
national insurance sickness benefit should 
be paid and recommend that no account 
should be taken of employers’ sick pay 
in deciding entitlement to national 
insurance sickness benefit 


where i person 
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A five days a week worker who loses 
one day’s work can receive unemployment 
not only for that day but also for 
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himself available for work 
After discussing problem 
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Costs... Wages... Smacks... 


The unwilling, and some 

> pleasant, attitude of many of 

Canteen Managers Talk providing food in this cour 
partly responsible for the 

. held belief that Britain cann 

Of Man VY Things This was the opinion ot 

w Hartwell. assistant managing 

ot Fortes & Company 1! 
All manner of canteen ideas and problems were on the con brought his commercial 

to bear on the industrial canteen 


Apel 


ference menu when catering managers met last month at 


Grange-over-Sands. In this special report we pin-point some Good tood he said is too often 


spoilt by bad presentation l ood 
I 


of the main topics discussed, including costing, service, 
should be colourtul and well Nayed 


conditions of work, staff wages and the purchase of supplies 
and the premises clean and pleasar 
Ihe canteen should be a place where 


VEN as one of the accepted sin ! cted | e washed in a_ people could teel relaxed an 


was fortable He recommended 


of present-day life talking ihe process 

shop for three days might t productivity of the firm. pieces of modern equipment 
seem excessive But the 120 canteen y reparat ) was treated felt would ease the work 
managers who met last month at ! vice of food, caterer, be easier to clear 
Grange-over-Sands seemed unwilling ( A mec Xa y with a target better result A 
to do otherwise. The delegates who ra in nut if people passing one should buy only 
attended this conference organised 1roug i counter each ment 
by the Industrial Welfare Society all minu ictors which tended to Many people spoke 
became involved in constant di iold up t lov customers were servatism of customer 
cussion, both formal and informal, exhaust min to new dishes. Cauliflower 
about menus, subsidies, management y vi xed In order would not ell where 
attitude, equipment, prices, etc. Ever to Nd ig sucepans and all cheese would 
one must have returned home witl king ter vere bought accord of the occasion when she 


One man 


renewed confidence in their work ng the imb of portions they liven up the menu wi 

either by realising how smoothly thei j goose, turkey and duck 

own canteens functioned or by having 1c! ipied supervisory day When the first 

their sense of frustration lessened by ( g po ‘ t were employed along and was told 

realisation that, of the many different me! lietit and in charge various dishe vere 

types of industrial canteens repre fema tafl he American canteen no pi 

sented, all had similar problen ict on much more Perhaps the great 
Under the title “Give and Take i [ than those over the successful running 

each lecture served as an arguing pow ere ough felt that iS the att 7 manager 

for discussion groups Miss Winifred [ ) t ( for the relative often the cant ! pu 

McCullough started the conferenc« ‘ f mn cantes Wi awkward res the 

on its way with an account of the idea tha ‘ tom | oached : food : 

She had brought back from her recent « the her crit ! is an 

tour of America She told of the { ! imily ftood 

infinite pains taken to keep hile \ d | a otheer for Ha 

prim mcentive 


Mr. W 


records of menus and the cost « 


dish C osting she said lay or nai day 
most important part in the plannu { int talk on the 
ot the frequency and variety o f i relations 
served in American canteen aid Mr. V 
new meals were introduced they v relation 
put on trial for a period over W | Five Catering Points iInvom 
they we KD ri » mecrea ! “ 
ns ere expected ; 1. Collect reliable statistics the ilwa 
popularity 10 per cent each tin better to fix costs and portion 
figures fell to less than tl the sizes 
meals vere withdrawn Thi Don’t spoil good food by bad One 
rather in contrast to the nit-and presentation portant 
muss method in British ntec Keep your canteen staff by thoroughs 
where the attitude genes A paying a fair wage to the 
let's try it once more Buy good quality foodstuffs— Mastery 
Washing-up rece:ved msidera it’s cheaper in the long run Was ITIP 
peopk tw 
th 


attention from the pont iew of Publicise canteen menus 
‘ « { 

cleanliness and speed I oO throughout the factory and in 

modern equipment was il the house journal 

et number of piece 
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would be more respect forthcoming 
from both sides of the counter 

Ihe very name 
partly the reason for this lack of 
respect, continued Mr. William if 
each firm could find its own alternative 
that the attitude of the 
would Here 
of the delegates told how he had 
brightened the walls of his canteen 
vith gay, colourful posters of 
land From that day on, the 
vas known as the Travel 
and canteen became a 
place A suggestion was 
find an alternative 
name for canteens. But Mr. William 
felt that each firm could find it 
inswer in a local place name, possibly 
something funny (one person suggested 
Dorchester another The Pig 
Whistle’), but at all cost the 
canteen”’ should be avoided 

Many people spoke in the discussion 
that followed of the reasons for the 
low standard of human relations in 
Staff was constantly chang 


“ canteen Wid 


he was sure 


colleagues change 


one 


foreign 
canteen 
Bureau 
the happier 
made tor a 


competition to 


own 


ind 


word 


canteens 
ing because of the disgracefully 
Most people agreed with the 
of one person who said that 
Wages Act should be 
revoked and new and better 
and conditions instituted as 
possible. Too often canteen assistants 
were considered as the lowest form of 
life 
Another 
attitude of 


wares 
remark 
the Catering 
wages 


soon as 


reason for the critical 
the customer was the 
fact that most meals were heavily 
subsidised. Some people felt that if 
subsidies were not offered and meals 
were provided on a non-profit making 
basis then the attitude of the worker 
entered the canteen would be 
more like that with which he entered 
a restaurant. In this way the attitude 
and take” 
iderably improved 
lo an observer the 
pression of the conference wa 
sincerity with which these 
believed that they must provide good 
food, nutritional and appetizing 
Whatever supplies you buy 
Mr. T. A. Matthews, catering manager 
of Hoover Lid., “always buy the best 
quality One should not be tempted 
by cheap offers which often sounded 
attractive, particularly when working 
as SO Many managers do, to a restricted 
budget By buying lower 
foodstuffs one always lost in one way 
or another. Tea, fish, meat 
of a quality other than the best were 
always more expensive in the long run 
Management should be made to 
realise’, said Mr. Matthews, “that 
cheaper initial purchases often 


as he 


of “give would be con 


greatest im 


the 


caterers 


quality 


vegetables 


too 
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turned Out more labour 


and 


cxpensive in 
More cooking was 
more elaborate preparation 
and 


power 
necessary 
les 

the 


occurred 
value to 


more wastage 


nutritional dishes were 
result 

He warned 
and 
vastelul a 


a good guide 


of the dangers of 
Each wa as 
Sampling wa 
to quality as frequently 
sold top 
layer of quality tinned 
fruit had too high a 
liquid. Buying prices appeared to vary 
throughout the country but by keeping 
suppliers 
one 


ovel 
underbuying 

the other 
with only a 


vegetable were 


vood and 


proportion of 


on good terms with one’s 
the market prices 


could learn to buy best at fair 


and following 


prices 


Pay Quickly 
Cs rd Ww ill 
catering 


suppliers and 
ential and 
was more likely to where there 
quick payment of accounts 
There were only few firms of suppliers 
not appreciate weekly 
payments and thus provide better 
service and discounts In Mr 
Matthews’ opinion an efficient catering 
manager could save up to five per cent 
by paying bills weekly rather than 
monthly this quite a con 
siderable saving in a year 
Complacency in the manager 
said Mr. Matthews, * was often the rea 
son for high prices in the canteen.” It 
was one’s duty to one’s customers and 
one’s firm to keep prices reasonable 
Miss McCullough gave a second 
talk during the week-end on how to 
improve custom and sales. She spoke 
of the for people not 


between 
managers was ec 
exist 


was 


who would 


and was 


many reasons 


Crockery And 


of money which we reeularls 
d on the replacement of 

and also of lost articles of 
0 he rather hich 


welcome aith M4 sil 


and ne 
f renewal and 


S., Dundee.) 


breakages are concerned 
ible to have 


bottle-necks 


canteen 
and 


1 good 
reduces 

There should be enough 
the washing 
tacking of crockery There 
with 


out which 
jamming point 
pace too fo the collection 
the 


ilso be 


up and 
hould 
the work so 
There is 


system 


enough staff to cope 


that over-hurrying is avoided 
is much need working 
in the wash-up as in any 
other department. The use of a mechani 
il dishwasher will greatly help to 
breakages which are so common 
washing-up A 


just for 


reduce 


in hand sufficiency of 


eating in the canteen. People who 
could not afford it, elderly folk who 
might have difficulty with their teeth, 
married women always rushing to do 
their shopping, slimmers, those who 
did not like the meal one day and 
never returned, youngsters who spent 
their money on other things and got 
by on a plate of chips All these 
people, she said, could be attracted 
to the canteen in one way or another 
One should provide a quick snack 
counter for those in a hurry, low 
calorie meals for slimmers, cheaper 
lunches for youngsters, etc 

Canteen menus and facilities should 
be well publicised throughout the 
factory and in the staff magazine, 
recommended Miss McCullough. New 
workers could well be introduced to 
the canteen by supplying them with 
a free meal on their first day. People 
should be asked their reasons for not 
eating in the canteen, and _ these 
reasons together with complaints of 
all kinds should be investigated by 
canteen committees made up of the 
employees themselves so that they 
really feel that they have a say in its 
policy. Special meals served occasion- 
ally could serve as a fillip to custom 
“But, above all”, said Miss 
McCullough, “sell yourself and make 
the canteen part of the factory 

Admiration was aroused when 
delegates heard Mrs. M. I. Goddard 
speak of her firm’s policy on catering 
The management of Provincial In- 
surance Co. Ltd. believed in all the 
things advocated by the speakers 
throughout the weekend Next 
month's issue of this journal will deal 
with this more fully. 


Cutlery Losses 

rockery 1s probably the best answer to 
the rush period when care is so often 
sacrificed to speed 


Lost articles of cutlery sometimes find 
their way into swill and refuse bins and 
this 1s due to carelessness on the part of 
the staff, but in most canteens lost 
articles of cutlery implies pilfering by the 
canteen customers 

Standards vary in industry as elsewhere 
but it ts doubtful indeed if there are many 
establishments where a deposit charge 
for cutlery would be the right line of 
approach. It is possible to have your 
cutlery and tableware stamped with the 
name of your firm for a nominal charge 
and this is probably an effective deterrent 
but the best and surest plan is to devise 
a scheme for the collection of used 
articles of cutlery which would reduce 
the opportunity to pilfer 
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Don’t turn 
a deaf ea 


to sound advice ! 


teay of the Reid College of Music, University of Edinburgh 
/. Hamilton Eaq., Master of Works, University of Edinburgh 
In a concert hall ortant rht without either great expense or lengthy 
Strings, woodwin 6 all convenience, The anawer, as in the hall illus 
to cart out the If there's trated here is oO 


have Acousti-Celotex tiles 
an irritating to bad Kasily installed the can be painted to fit in with 


acoustics, the ad itself any decorative scheme 


without impairing their 
without a conduct ience efficienc Consult your regional Acousti-Celotex 


tically Distributor for full details 


Acousn-(cvorex SOUND ABSORBING TILES 


ANOTHER 
CELOTEX CANE FIBRE 
PRODUCT 


Fortunate 
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New Industrial Equipment 





EXECUTIVES’ 


Cleaning 
A MAIDEN’S PRAYER 


HIS is the first ever man-riding 
bing and drying machine to be 
duced in this country It has beer 
duced to alleviate the concert 
over the risk to life and limb arising 
ill-kept and greasy floors in industr 
performs two functions simult 
scrubbing away the dirt and the: 
it from the surface of the floor 
it is left clean and dry 
Battery-powered and, theretor 
from the many dangers of trail 
this machine can be operated 
impeding production [he operato 
astride the machine with all the 
to hand. Clutch and brake lever 
mounted on the steering handlet 
Hydraulic valves control the 


exerted when the brushe 
facilitate brush changing 

The detergent and water 
gravity ted through 
immediately ahead of the rotating brushe 


prinkk I< 


As the machine passes over the scrubbed 
area of the floor, the dirty water is pilex 
up by trailing squeegee rubber ttache 


to the suction bar at the rear and suck 


up vertically into the sludge re \ 
tank This suction system is so effect 
that the clean floor is dry within se 


of the machine passing (PM 1034.) 


NO CLOGGING 
ee powder has the tenden 


the average vacuun leaner 


this presents no problem to thi 
machine due to the automat 
cleaning action of the filter With 
the air flows freely and unrest 
through a vertical filter which 
Sstantly agitated and completely elimin 
any possibility of clogging. Glas 


or metal fragments are discharged direc 


into an easily removable metal bu 


venting darnage to the filter unit 
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SURVEY OF 


AIDS TO INCREASED PRODUCTION 
Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
which appears at the end of the paragraph. We are 


publication 


number 


always glad to consider for descriptions — preferably 


accompanied by an illustration suitable for reproduction of new products. 


the bit 
Immediatel 

feeding ck 

omes 

iss 12 in 

bits up 

pindk 

uppled to take tw 


(PM. 1036.) 


metal 


MINIATURE BLOWLAMP 


th Rul i in addition to «0 
is tl new miniature iu 
blow lamp It weighs onl ounce 

S54 inches high Itt onstru 
Olid brass tube 
nd can he i irried in the po 
The lamp 5 i small but hot flam 


therel< lea ‘ delicate pob 


vithout soldered 


three 

iulo 
tee! 

1 pre 

ost carel 

‘sy if 
nh rubber 
bulibearing 

ad betwee! 

ol ettort 

re ent fitting 
leaned easil ind 
‘ erted 


(PM 1045.) 


lor 


Et™iciency Aids 


i gla bending 


awkward orm 


pirit, the flan 


FOR AWKWARD ANGLES 


i ton me tin iviour t 
those r holes in 


inning the 


oxidise or blacke 
Where the 
nece if { 
lined up 
, the job to ensure 


older (PM 1037.) 


ECONOMY SPRAY GUN 
a- per ent iving 


; clanmed tor the Jet 
sure compressor ind [ 
enables mist-free spraying Wi 


the minimum of masking ar 
clothing is necessary and | 
absence of mist, the health of the 
is protected by considerable 

in working condition The qu 


paint in m™ 


egulated na 





orrect con y ) t and foolproof It purely 
although itt controls an 
it does not rely on elec- 


reaches the surface in the 
sistem 

By the use of the appropriate 
and nozzle the equipment is suitable 
the application of all sprayable product In a cal 
and glycerophthalic lacquer obtrusively to 

oil paints, chemical product 

liquid greases and oils, viscous prod 
and plasti The 
portable and is particularly 
spraying in confined 
example, in the painting of a roor 


hanging. (PM/1038.) 


ince 
uit 
to operate it 

or lorry it can be 
the dashboard 


mechanical 


needle electrical cir 
lor tricity 
fitted 


ind if 


un 


cA llulo ve 
varnishes 


equipment 
uttable 


ek 
space or 


curtain ire 


POWER SCREW-DRIVING 
p™! UMATICALLY fed 


supplying 5-8 ho 

the thi 
unit 

prev 

one | 


ource if 
new power 
Where 


1OusTy 


ire feature of 
ible 

driving 
two 
I he rews 
than manually 
than 
math 


crew-driving 
operations 


oper stor only now nes 
driven four 
{ 


and considerabl 


ure tire 


with, or if the wrong com- 
ipplied either the 

ce ; sounded of 
vn It can be 
ilteration 
the 
ompletely 


ibk 


with a powell driver 


feed As 


horn of 
the 
easily, 
the 
vehi le 


each screw 


fitted 


mum of to 
electrical tem of 
fitted the switch 
losed, making it impo 
iuthorised person to inspect the wiring 
Although particularly for cars 
ek it can be 
for hinery 


for an 


suitable 
motor cycles ilso 
atety 

venting 
1 in locks 


it can 


witch ma 
use off 


With a 


into an 


unauthorised 
for sale 

be made 
ir alarm for home 


(PM. 1040.) 


tion 
hops 


Safety 
HELMET AND CAPE 


OB get a ot injury to 
worke from flying | 


prays Na 


intenance 
acid 
been 


irticles 
ind other corrosive now 
this new | 

hell ind 


{ material 


tive helmet 
hield 


hemi 
1 highly 


climinate rotec 


Both the o 


ide of 


hace ire 
whicl 


inflammable r 


non 
the fed through and 
positioned for driving 
Any standard slotted 
fong and from .10 tn, to 
can be handled. Where 
considered suitable, informatior 
advice can be given. Known a 
Pneuma-Serve this driver 
screw it any angle 
horizontally of 
(PM 1039.) 


next 15 


screw up to 
250 in. dia 


illy re 


Be 


rew 
ind 
the 
feed 


pecial 


ure 


upware 
ward 
between 


¢ 
V 


Security 
FOOLPROOF SWITCH 


ASED on the combination | 
this device has been 
security switch for vehicles and machine 
Known the “Allo-Switch” it 
set by the motorist himself ! 


rinciple 


designed as a 


as 


ind 1 
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esilient, and the acid-proof cape is made 
of PVC coated fabric The helmet and 
cape ensure that the wearer is adequately 
protected against the hazards encountered 
in every chemical factory. (PM/1041.) 


TELESCOPIC DRILL GUARD 


i be satisfy the demand for a simple, 
efficient drill guard which could be 
attached to small drilling machines used 
for repetition work, this new telescopic 
guard has been designed. It is made of 


tubular Perspex which does not split 
when in use. Completely foolproof, it 
protects the operator from eye injuries 
and, in many cases, eliminates the neces 


(PM 1042.) 


sity of using a safety goggle 


Mandling 


MULTI-PURPOSE CAPSTAN 


“HE Lo-Hed electric capstan has been 

developed primarily to provide a 
inexpensive alternative to the use 
hunting waggons on 
etc but 


imple 
of a locomotive for 
idings, at factories, pit-heads 


there are many other uses of this capstan, 
including pulling skids or heavy industrial 
equipment, hauling fixtures and products 
in straight-line assembly, kiln cars, bend- 
ing pipe, dragging timber ground, 
shore landing of boats, etc. It be 
used for pulling anything that will roll or 
slide, on the level or up inclines and 
iround curves or corners 

An important feature 1s 
obstructed vertical barrel which 


Ove! 
can 


the un- 
allows 
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free handling of the rope from any angle 
It is self-contained ground 
level so that there is no necessity for 
excavating a large hole to accommodate 
iny machinery underground. It is 
weatherproof, only 1 ft. 9 in 
its starting pull is 5,000 Ib 


also above 


fully 
high, and 


(PM /1043.) 


BALING MADE EASY 
HEN floor 


valuable 
make existing space more productive 
welcome This portable baler 
waste scrap and compresses it into bal 
of uniform shape and size which 
and tidily. Fire hazard 


space 1s one ol 


commodities any € 


colle 


easily 


king conditions 
and there 1s 
y one operator 
baler which ts 


cleaner 
working 


plea cr 
space 
juired to operate 
ind only t ip 8 square feet 
yxace wher use 


(PM 1044.) 

EARTH SHIFTER 
Wt AT claime be the fastest 
mobile cavat the world was 
rod te English market 


ited five cubiK 
trench 10 ft. by 


can be 
Various 


tor unit 


-P7 


ill 
converted 
backacter or vice 
I quipment in luck 
ib of standard 
with other 
oke handling 

give a trench width 


depth of 7 ft 


grat 


gland 


intere t in those 


cleanlines 


the larger bucket with a 

cubic yards, also being used for skin 
ming. It can also be used as 
2-ton capacity with a maximum 
of Il ft. 9 in. and a lifting heigl 
13 ft. 6 in. (PM 1048), 


capactt ol 


i crane of 


VERSATILE TRANSPORTER 


HIS specially produced Portapal will 

lift and transport not only 2-way and 
4-way single-faced pallets, but 
type of stillage which is normally trans 
ported by jack truck The minimum 
height of this transporter is 3} in. and ha 
a lift height of 6 in. = It is believed to be 
the only dual purpose |-ton transporter of 
its type and it} 
economy olf 


to the fact 


iso the 


capable of introducing 
great 


Due 


Ooperatior 


that the 


below 1 nl line 
will be of 
indu 


q it 


ind th 


ad with the 
(PM 1046.) 
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The skilled man you need ... 


ents 


If you are | 


there 


them than throug! 
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ki 


Daily Herald 4,000,000 
1 worker th tily Herald 
them, alm 


\ ong 
.thi 


every da 


are the met ou ure looking for 


Every classified advertisement 
appears in ALL copies, covering 
TOTAL circulation. 


a reads the 
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ZS 
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Precautionary examination, in this 
case by X-ray, is frequently given 


In particular, all security officers are 
given first-aid training and every lorry 
has its first-aid outfit. Every driver is 
medically examined every year to ensure 
that there is no loss of efficiency which 
would make him a danger to himself and 
others 

The medical officer also advises em- 
ployees on al/ health matters. As a 
result of this policy, there has been a 


1 
\ steady decline in the number of m n 
‘a hours lost through sickness and an equ Illy 
aay | steady increase in the annual turnover of 
— p IN patients reporting to the medical depart- 
- ment which, in 1953-4, reached the figure 


of 20,000. In view of the fas that the 
Gillette factory employs 2.300 people, 
including 1,531 factory operatives, this 
is a high tribute to the utility and 
efficiency of the medical centre 
The new medical department, which is 
entirely self-contained and easy of access, 
‘* . , . . ' ° comprises a waiting room, a fully 
Gillette be) Keen Kidge Of W elfare equipped surgery with X-ray apparatus 
of the most modern design, a room for the 
( NE company which has had a very immediate treatment of medical and medical officer, a records room, three 
long tradition of caring for it urgical emergencies single wards, a nurses’ room and a 
employees is Gillette Industries Limited Among these duties are the examina- dispensary. Facilities are provided for 
where a new medical department has just tion and continued observance of person the attendance of a chiropodist once a 
been opened at its works at Isleworth on returning to work after an illness Or week and a qualified physiotherapist 
the Great West Road, It has been ce wcident and the supervision of the twice a week 
signed to conform to King C. Gillette disabled persons employed at Gillette The colour scheme of the medical 
idea of a Gillette factory as “an industrial factorie He advises the management department has been specially selected 
palace of light and beauty bor he regarding the working environment in py the medical officer The surgery is 
iid economy and efficiency are not relation to health, accident prevention painted off-white, the waiting room and 
the nurses’ room are decorated in pale 
pink and the wards in pale green, each 
room being equipped with adjustable 
King C. Gillette. In keeping with this tradition is Venetian blinds. he scheme ~ been 
the new medical centre at the firm’s Isleworth chosen because a cheerful colour is 
; , ' . : onsidered most suitable for a waiting 
factory which is described in this article. ind a rest room, while the cool green of 
the wards has been found to be the most 
restful colour for patients to recover 


“Efficiency through content” was the motto of 


alone in machines, but can be found in and health supervision of employees with 
contented workmen and the pleasure pecial reference to young persons The company has for many years 
which is theirs in beautiful surround married women and elderly persons. maintained permanent reservations a 
ing His responsibilities extend to the medical hotel in Teignmouth in Devonshire for 
The new medical department stafled inspection and dietary control of the convalescents, who go there on the 
by a doctor, assisted by a sister-in-charge canteen ventilation, heating, lighting recommendation of the medical officer 
and four other state registered nurse ind hygiene of the entire premise: and and are then under the care of a local 
The medical officer's responsibiliti the training of selected personnel and doctor who is in touch with the company’s 
extend to the smaller Cillette factors rst-aid mer doctor 
it Farnborough and Reading which he 


visits regularly every week At the 0g © HIGH QUALITY 

barnborough factory, a state registered @ HYGIENIC 

nurse is in constant attendance, whilst at “Ss @ LOW CosT 

the Reading factory there ts a qualified ba hs © LOW WEIGHT 
: ‘ ’ 


first-aid worker For each of these two 


factories, a local doctor ts on call during 
‘ © 


working hours we 
, wo 
The manufacture and handling of ‘ ote’ 
razor blades might be expected to result Pe 4 vf # The most 
asualtie $ t s 
in Many minor casualties This, in fa , hygienic and efficient 


is not the case and the Gillette records hod of aastin ments 
how a very low accident frequency method oF protecting y’ 


rate : for the year 1953-4 it was 0.301 workers from airborne DUSTS 
The medical officer deals not only and IRRITANTS at very little cost. 


with accidents but with the general Sample Mask and details on request 
health of employees. In fact, his duties 


cover many aspects of the industrial CHAPMAN & SMITH LTD. 


activity of the firm, apart from the HOLDERS HILL CIRCUS, LONDON, N.W.7 
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of employment. Fflective fr 


mpan 
nditior 
0/46 


(29 ) 


No. 754 
Wage of 
Iundee 


Increase in the 
Worker Employed by the 
Should Operate Claim 
hould be paid retr 
which the ! for 
Award: Wage 
(30/9/55) 


Date from which an 
a Particular 
( orporation 
particular worker 
the date on 
made 
45 


wage wa 


increase effective from 24 


No Rates of Pay and Conditions of Service 
of Clerical Supervisory Administrative and 
Technical Staff Employed by Certain Road Passenger 
Transport Undertakings in the West of England 
Claim: For certain specified rate f pa ind 
onditions of service. Award: Claim not established 
but claim relating to holidays and sick pay referred 
negotiation (6/10/55) 
Tool Allowance tor 


Imperial Ch ical 
tool allowance of 


744 


w further 


No 156 
Employed by 

Claim bor a 
Award: Claim established for 
provide maintain their 
from first pay week in November 


No. 757. Rates of Wages of Certain Workers 
Employed by a Firm of Motor Car Body Builders 
at Newport Pagnell, Claim: for increases i 
wages in accordance with those provided under 
Industrial Disputes Tribunal Award N m9 

Claim established with effect from 12/10/55 


Woodworkers 
Industries Ltd 
week 
woodwo 
own tox 


and | 
1955 


STATUTORY INSTRUMENTS 


No. 1542. The Superannuation (Transfers between 
the Civil Service and Local Government) Amend 
ment Rules, 1955. Dated October 4, 1955, made 
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INDUSTRY AND PERSONNEL 


Award: Claim established wit! 


10/55.) 


oner { Her 
of Housing ar Ca (6 


A, an FB alln es No. 294. Telephonists (Male) 
Act. 1948 (a vr increase in pay with retrospective 
yA 1968 ), AM Claim not established. (12/10/55) 


Pperannuation Rule 150 
superannuatior No. 295 Chief Photoprinters, Assistant Chief 
Photoprinters, Photoprinters Grade | and Grade II 
and Reproduction § Assistants. Claim For a 
reduction in conditioned hour Award Clain 
not established (20/10/55.) 


State 


Clem: For a 
effect Award 


iterchange of 
nable ivil er 


able lox 


The Superannuation (Local Government 
Roards) Interchange (Amendment) 
Dated October ¢ $5 4 hy 
f Housing and I 


d 1% f 


vice € 


il government « et 


No. 1546 
and Publix 
Rules, 1955 
ne — . 7 
under sec nd December Diary For 
Rates, 1909 which eoede nn ccs Management 
; . . BURTON MANOR 
5-16 Manage 


meet need f fore 


isor vent 


Super, 
signed t 


CHADWICK TRUST 


No. 1555 


The Ready-made and Wholesale Bespoke 
Tailoring Wages Council (Great Britain) Wages 
Regulation Amendment) Order 1955 Dated - Wright-F leming Institute St Mary 
Oo ber 10, 195° ide by the M t Hy Medical School Paddingtor 
" ‘ ce HM.S.0 j n alcolm Morris Memorial Lecture 
1 Wholesale Be Industrial Dermatit 
reat Brit Ww 
RM (4 COLLEGE OF PRODUCTION TECHNOLOGY 
' 5-10 Five-day Course Method Stud 
INDUSTRIAL CATERING ASSOCIATION 
6 Birmingham Prelude to Christma 
AWARDS Miss E. M. Park 
.— INDUSTRIAL WELFARE 
ay 
Residential Course 


reas 
4/56 9% Southport Palace 
Officer Joimt Course 


Residential ¢ Irse tR 
x Director C onference 


(¢ 


Order 


INDt 
No 2576 
Mixermea 
Claim for 


TRIAL COURT 


Mastic Asphalt Industry 
Chargchands Rates of 
Reference: That the 


; SOCIETY 
an 
Increase 


Hotel 


bert Hf 


ng Course 
Ilford. Foreme D 
Robert Hyde House 
Problems 
Robert Hyde House 
Problems 
Gravesend 
urses and Meetings at Robert Hyde House 
New Thinking Luncheor Some ¢ 
temporary Issue t ( J 
j C.BI 
wes wmON 7 ' INSTITUTE 
6 Manchester 
Discussion 
INSTITUTE OF PRODUCTION ENGINEERS 
Nottingham Colour as an Aid to Pr 
duction by Miss P. Raine 
East and West Ridings Publi 
by W. F. S. Woodford 
WORKS MANAGERS 
6 Leicester. Industrial Film 
London Industrial Engineering 
Productivity by W. J. Worsdale 
Birmingham The Dilema of Incentive 
by R Webster 
nine the claim of the Employee j f the Preston The Industrial 
Shopmen National ¢ the Works Manager in the t 
grades to whi t f H.C. Knot 
Wolverhampton 
Training by 
Glasgow The Work f the Brits 
Productivity Council,’’ by A. Connor 
Merseyside Cost Control 
NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 


Award: ¢ 


No. 2577. Gas Industry National Joint 
for Gas Staffs Employees on Duty in Showrooms 
on Saturday Afternoons Claim for 
Payment Reference: To determine the 
bet wee { loyer Side J tl fT 


unc! 


ritair 
Council Brita 
it 
( ompensatory Brita 
differer 
Foremer Discussion Grour 


whether 


taff Gedd 


OF INDUSTRIAI 
Method 


TECHNICIANS 


Study Filn and 


aftern Award 


(22/8/55) 
Industrial Establishments 
Ministry of Transport and Civil Aviation Male 
Telephone Operators Rates of Wages Claim for 
Increase Reference That male telephone 
perators « pl ed by inst Irar 
ind Civil A ation be i 4 id t P 
Office ale Award: Cla 
t established 


No. 2579 
No. 2, Groups |! 
25/5/48 —Claim for 
deter 
Railway 
iddition | the 
Machiner Allowances are at 

sllowance of 6s. per week s! 

n Schedule N 2, Groups Yi t Ta 19 
nent dated 25/5/48, and of 4 

n the remaiming groups of Schedule N Z 20 


Award: Cla 


No. 2578 Covernment 


Speaking 


INSTITUTE OF 
telephone 
(29/8/55.) 
Grades in Schedule 
agreement dated 
Reference I 


Railway Shopmen 
and 2 of the 
Allowances 
Engineer and 
SA by 

Method f Labour 
M. Marriott 


arre 
(7O/R/55) 


sgreement 


London Conference for Trained Inter 
viewers 


Southport 
Officers 


ARBITRATION 
AWARDS 

No. 292 Certam Yard Craft Officer 
Employed by the Admiralty. Claim: For in 16 London 
unnual leave allowances Award: Claim not Part I 
established. (28/9/55.) URCHFONT MANOR 

No. 293. Engineering, Motor Transport Nov.-8 Dec The 
and Faetories Grades of the Post Office Industry Course for 
retrospective Chargehands and Unior 


CIVIL SERVICE TRIBUNAL 


Joint « urse for Training 


Crades 
reased 


Selecti Method 


ourse it 


Human Factor in 
Factory Foremen, 
Representatives 


Supplies 28 
Claim 
effect 


For af ncrease pay with 
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“‘Rain’s made it 
stiff and sticky...” 


Our farmer friend is referring t 


But he might have been referring to the 
had it not been made in Craytex, the P.\ 


coated fabric that never become uff and sticky fr 


Or 
» OF age, or exposure to the weather or any other ca 
Craytex remains always pliable and never need 

re-proofing. It is used with great succe 
protective clothing of all kinds and is obtainabl 


Post Office and Admiralty specification 


It’s worth getting to 
know more about 


CRAYTEX 


Makers of protective 
ments are invited t 
for fullest information 
sample of oated 
utied to specific need 


(Greenwich 


GREENWICH PLASTICS LTD. 


ST. MARY CRAY, KENT,ENG. Tel. : Ravensbourne 4674-5 & Orpington 2567! -2-3 





PERSONNEL MANAGEMENT & INI 


This man- 
is laying © 
SAFETY 


Tus man is laying ‘“‘Safety-Walk” 
self-adhesive non-slip surfacing. It is a one man 
ob. He does it quickly, easily, without disturb- 
ance to work routines or interruption of production 

His work means safety against the slightest risk 
of slipping and falling; protection for his mates 
against personal injury—assurance for his manage 
ment against liability. 

“*Safety-Walk” is the complete answer to wet, 
oily and all slippery floor conditions. Its tough 
lightweight cleats can be used indoors or out; stick 
and stay put on any clean surface. Its hard grain 


mineral coating is wear-, wet- and oil-resistant 


Available in four standard cleat sizes 


uN i & 
SAFETY-WALK 
Type B Self Adhesive 
‘WETORDRY NON-SLIP SURFACING 


Manufactured by 


MINNESOTA MINING & MANUFACTURING CO. LTD. 
ADDERLEY PARK BIRMINGHAM 6&6 
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APPOINTMENTS 
GODFREY INCE, Permanent 
to the Ministry of Labour and 
National Service, is retiring from the 
Civil Service in January He will be 
ucceeded by SIR HAROLD EMMER 
SON, Permanent Secretary to the Ministry 
of Work 


SIR 


Secretary 


Sir Godfrey 
an expert n 
manpower mo .e 


ments 


Sir Godfrey, who 1s ver well known 
ind liked in management « is 64 
He entered the Ministry of Labour in 
1919 as an assistant principal 
ibility was marked by steady promotion 
he was made a K.B.E. in 1943. Perhap 
hi outstanding achievement wa hi 
control of the vast change in 
ind after the 
millions of 
and out of it 


ind hi 


manpowe!l 
Under hi 
wei 
with hardly a 


during wil 


direction men moved 
into unilorm 
trace of friction 
MAJOR-GENERAL J. S. 
BRIDGE has been appointed 
Director for Civil Defence for the 


West Region. In view of this 


LETH- 
Regional 
South 
ippoint 


— 


ELEGANT— 
- ROBUST— 
EFFICIENT 


SOAP ON TAP 


The CHEMAG 
ben Self - measuring 

tap delivers half 
teaspoonful and refills 
for next user. Saves 
40 per cent. soap 


j 
Chemag LIQUID SOAP 
S “2272 __ DISPENSER Units 


rae Complete with steel vitreous 


~ . Se enamel reservoir and pipes 


CHEMAG Hygiene Division 
CONSUL WORKS, Chester St. BIRMINGHAM, 6 


eo 





! eh resigned as President of the 
Society { Industrial Civil Defence 
Offer I that hold a 
ppointment in the Home Office 
holding office in 


cling ne cannot 


enor 
r ‘ 


whiist at the arn ive 
the Societ 

The Mu 
In Irance Na ppointe 
SNEDDI N, ( BE. to be a 
the National Insurance Advisory Com 
mittee in place of Sir John S. Boyd, LL.B 
PROFESSOR J. K. CHARLESWORTH, 
Ph.D., D.Sc., SIR ALFRED ROBERTS, 
C.B.E., J.P., and MR. H. W. TOWN- 
LEY, O.B.E., have been reappointed to 
the Cor ttee for a further tern 

SIR HERBERT MANZONI has been 
elected chairman of the Gene Council 
of the British Standards Institution He 
has been associated with the activities of 
the institution for 20 year ind until 
recently w chairman of its Building 
Divisional Council 

SIR ROGER DUNCALFE, chairman 
of British Glues and Chemicals Ltd., has 
been elected president and MR. JOHN 
RYAN, e-chairman of the Metal Box 
Co. Lid 

The following 
member of the No 
Development which has 


ct up to promote new industrie 


ter of Pensions and National 
ed SIR RICHARD 


member of 


vice-president 

ippointed 
Ireland 
been 

ind to 


have been 
thern 


Council 


unemployment 
CRAWFORD 
the National 


reduce 
JAMES 


president ol 


(general 
Union of 


“MATHS MADE EASY” 


The finest near text-book on mathe 


m. tics which has been written for 20 years 


Up to the Caiculus—for Students of all ages 


Ase ‘ € mee ‘ r / 
POSTLIB PUBLICATIONS (P). KINGSBURY, 
LONDON, N.W.9 


FIEHL ero ate ing li ht 


ba j Pal nys y leading artists 


Descriptive leaflet from 


LOUVRE GALLERIES 


6, Duke Street, St. James's, London, $.W.! 


and member 
the British 


Boot and Shoe Operatives 
of the General Council of 
Trades Union Congress) 

H. J. CURLIS (district organiser 
National Union of General and Municipal 
Workers) 

CAPT. R. C. M. DUCKWORTH, R.N. 

( OLONEL S. G. HAUGHTON (chair- 
Messrs. John Kelly Lid.) 

S. C. LESLIE (head of Information 
Division, H.M. Treasury) 

SIR EWART SMITH (director, 1.C./ 
Lid.) 


man 


J. P. WEBBER (general secretary, 
Transpori Salaried Staffs Association and 
member of the General Council of the 
British Trades Union Congress) 


School For Citizenship 
(Continued from page 351) 
subject is, perhaps, the best thing for 
people who certainly will rarely lead 
an academic life. The idea of the 
Hammersmith Day College and 
J. Lyons & Co., Ltd., is that the most 
they can hope to do is to educate 
for better citizenship. If they can 
instil in these youngsters a love of life 
and an interest in their fellow-beings, 
however distant, if they can teach 
them to help themselves, then they 

will be doing a good job 

One wonders what the firm get out 
of such a project. Little at first 
glance. For, by educating these 
adolescents in the care of the home, 
they encourage them to marry and 
leave the firm. On the other hand, 
the mere process of higher education 
makes these girls and boys more 
ambitious—again to look further than 
the firm which is helping them. But 
Lyons consider it worth while for, by 
teaching them to become better 
citizens, they also learn loyalty, 
amongst other people, to their em- 
ployers. They attack their jobs more 
intelligently and, even if they do leave 
to marry, Lyons know that they have 
contributed to a home more likely to 
be successful and happy as a result of 
their investment in education 





BANISH OFFENSIVE ODOURS 
THE EFFECTIVE METHOD 


BLOCKS ror 
GENTS STALLS 


® INSOLUBLE IN WATER 


“go” 


® CONTINUAL PINE ODOUR—24 HOURS A DAY 
®@ ONE IN EACH STALL—NOJ\EMRTHER 


ATTENTION 


3 doz. 28/- 6 doz. 55/- 


SOLID DISINFECTANT TABLETS 


AIR PURIFIER TABLETS ror 
LADIES & GENTS TOILETS 
@ PERFECT DEODORIZER—PURIFIES THE 


3 doz. 35/- 


Patent Plastic Holders 
Fit on Wall or Door 


12 doz. 105/- 


ATMOSPHERE 


12 doz. 130/- 


4/6 each 


6 doz. 68/- 


CARRIAGE PAID ON ALL ORDERS £5 AND UPWARDS 


AROMATIC DISINFECTANT BLOCK CO., LTD., 


9 AUGUSTUS RD., LONDON, S.W.19. 


Tel.: PUTNEY 518! 
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“Here’s a service that saves me 
time and trouble on overalls” 





AIM AT THE BEST 


THE FAMOUS 


NODOR ‘BRISTLE’ DARTBOARD 


(Pat. No. 407336) 
has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres fir: 
secured to a stout plywood back-board and the higl 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use 
Requires no soaking 


FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone : MARyland |3/3-(3/4 
MENT p TR f PMEN 


PERSONNE 





Monogran comments from Board, visitors 
and wearers alike. You know what 

ood-looking overalls do for 

id morale Good people, 

upply overalls to any 

or colour fully 

t-dyed. Ail this for 

kly scrvice 


2 per 


MONOGRAM 


FOVERALL SERVICES 


Monogram Overall Services, Dept., 13 


ondon, N.W.2. Phone: Speedwell 6661 








A new and revised edition o 
our famous Blue Book 
Safety Equ pment loose lea 
for your added convenience 
illustrating and describing o 
complete range of industrial 
Protectior will be sent 


request 


WALLACH BROS. LTD. 
49, TABERNACLE STREET, LONDON, €.C.2 
Phone: Clerkenwell 1448/9 











f) This BLUEPRINT | Peter's 4) rowel 


Jals Morane, Vending Machines 
CTE? | 


FE sd your cost by protecting 


Blueprints, Notices, Docu- 

ments, Book Covers, Charts, 

Drawings and all printed F @ A mechanism that can be 
matter with Morane Trans- | adjusted to operate on any 
parent Heatsealing Plastic Skin sein of cate 

Plastic material now available for | 

eS yee Sars, | @ Achoice of brands—-soluble 


Calendars, Price Tickets, et 
and non-soluble. 


e Washahle i 


| eo Inst 


@ An assurance of unlimited 
supply. 
Send now for full details of 


Particulars from 


# | om 
Morane Piansparunt | i AUTOMATIC MACHINES 
HEATSEALING PLASTIC SKIN | | Meteednations 


21 WOODTHORPE ROAD - ASHFORD MIDDLESEX London, w.il 
Telephone: Ashford, Middx, 2727 and 339) Telephone: PARK 7608 





/ 


IN THE MACHINE SHOP 

for health, comfort and safety. Standing on a NUWAY 
mat promotes these three essentials for any operative 
who must stand at his work. The NUWAY exclusive square- 
cut link feature gives non-slip safety and cushion comfort, plus 
increased production and a safeguard against breakages from 
dropping any delicate article. NUWAY 
is a “STANDING order" throughout 
industry. 

Specimen sections and prices on request. 


A M.DELF Gahia.dueee LTD. TUL LiAMUL narrin, 4 UWAY 


SOAP AND DISINFECTANT MANUFACTURERS 


DELCO WORKS aA: 4 ele) & NUWAY MANUFACTURING CO. LTD., COALPORT SHROPSHIRE 
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“Wheelers of Plaistow ” 


specialists in the , john’s 
manufacture of starting 
a 


OVERALLS | out in the 
for Poe SCti«(W+rr'ld 


MEN 


and li’ 
MM he got to find his own feet 
have the Y.MC.A 


WOMEN : and mim the games and 


1 comilort to his parents to 


in every Trade ‘ r mare time ima friendly whole tvitic 
ht sort of people 





The ° DIGNIFIES f t t the Force or starting a 
“ personal triendship and spiritua 
VOLE, THE JOB 7 Y ae coal tr to cove 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngeweed 407 | 


ARE YOU 
FULLY 
EQUIPPED 





INDUSTRIAL 
FIRST AID 


\ 


w— BENNETTS 
: QUALITY GLOVES AND APRONS 


Se cea en Ge hard H.G. BENNETT ¢ CO. 
anies. CuSONG Co Lid LIVERPOOL 23. 
OLDBURY BIRMINGHAM ee ; ry 


SONNEL MANAGEMENT & IND TRIAL EG 





pS 6Y 














CLASSIFIED ADVERTISEMENTS 
Safety with ( om fort Rate: 2/6 per line, minimum 5/-; average 24 letters per line, 


MANUFACTURED box numbers to be paid for as 2 lines. Display panels : 

BY THE ORIGINAL MAKERS £1/10/- per single column inch. Series discounts: 5°, for 

OF INDUSTRIAL SAFETY FOOTWEAR 6 insertions, 10° for 12. Payments must accompany order 

for single insertions. Address orders to: Advertisement 

Manager, PERSONNEL MANAGEMENT & 

INDUSTRIAL EQUIPMENT, 180 Fleet Street, London, 
E.C.4. Telephone: Chancery 8844, 








RO-TEC-TOR Tit engagement of persons answering advertisements must be made through 

a Local Office of the Ministry af Labour or a Scheduled Employment 
Agency Uf the applicant is a man aged 18-64 inclusive or a woman aged 18-59 
inclusive unless he or she, or the + mt, is excepted from the provisions 
All Boots and Shoes incorporating the internal of the Notification of Vacancies Ur tha 





and external Steel Cap are guaranteed to have 
passed the British Standards Institution Grade | 
Test conforming to Specification 1870 and are SITUATIONS VACANT SITUATION WANTED 
suitable for all heavy and light industries Le 
TRAINING WITHIN a7, er ee sae 

INDUSTRY Personnel Department Goo 


ecretarial background; experience 
FORD MOTOR COMPANY Interviewing Job Grading ; 

Oo. WILTSHIRE & co. LTD. LIMITED seek applicatior Merit Rating, Staff Resende, some 
for a key { t on the training knowledge of First Aid and Canteen 
16 FOREST ROAD, KINGSWOOD, BRISTOL taff concerned with a large Administration. Box No. 118 
P rogramme f super Personnel Management, 180. Fleet 

training The Twi Street, E.C.4 
will be employed and 


Telephone: 73692 


manuals will be 








internal cases 


FOR SALE 


SUN-RAY LAMP for sale, Hano 
“Centrosol Model lect 
upervisor training par dustrial type, recently erhauled by 
ticularly TWI programmes, i maker Apt Box N 117 
Personn Management, 180, Fleet 


required Thi a build-uf 
slling for personality Street, E.C.4 


naturit experience and a 
trong ec ol purpose 


iid be betwee 
ind SO with a 
lustrial background 


Considerable experience 





Application should be made t 
Salaried a nnel mages CHRISTMAS NOVELTIES 
rd otor Ce td 
Essex, giving brief CHRISTMAS PARTIES AND 
1 quoting reference DANCES Wholesale Catalogue 
Toys and Carnival Novelti from 
Fanfare Product (C) 
Canterbury Road, Londor 











WALSALL LITHOGRAPHIC CO 
LTD., Midland Road, Walsall, have 
i i for » fully-trained 

personnel and welfare officer (female) CANTEEN EQUIPMENT 
Similar experience essential Write 
! giving ‘ull details of previous 


. FISH RANGE taken for debt. Keen 
experience price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 


4 
1 Portland Street, London, W.1 
Finding a home for welfare activities can be a | 


problem oddly solved by the use of Peel's sectional FEMALE PERSONNE! AND 
buildings. Easily and quickly erected they are very convenient ARE OFFICER (single) 
for temporary use—yet sturdy enough for permanence. A wide range Fp ge — REFRIGERATORS 
of standard types are ideal for Hostels, Canteens, Recreation Rooms ni ¢ full details of training | “FRIGIDAIRE” Low-temperature 
Libraries, Sports Pavilions, etc. They are built by craftsmen and 1 experience to Personnel Offices Refrigerators, 49 in. wide by 28 in 
afford maximum light and warmth. Larger buildings may | ; ure treet, 7 deep by 34 in. high, ex-large National 

desi d and ted to individual requirement - User, suitable for deep freezing, stor- 

y ye! be designed and constructed to in a | vents ing of ice-cream, frozen foods, etc 

y 9 FREE DELIVERY WITHIN 200 MILES RADIUS f ‘ Price £29 each. Also Domestic 
_ Refrigerators : Service Cabinets and 
Cold Rooms available.—A.R.C., 130 


° / | 
\ E E L « one oe pore a Great Portland Street, London, W.1 
pes ENTERTAINMENT Bel.: SEU Seum So08 














WELI 





ti S list or ask our 
gechonal BurtpING Sethe) FILM SHOWS at your children’s | REFRIGERATORS for sale. New 
o os Christmas Party in the works or at | and Guaranteed. 20 per cent off list 

home D.P.P. Ltd., High Street, price, suitable for AC or DC Full 


H. PEEL LTD., DEPT. PM, MEARCLOUGH WORKS, SOWERBY BRIDGE, YORKSHIRE West Draytor Middlesex West particulars—139 Essex Road, N.1. 
Tol.t HALIFAX 61211 Drayton 2474 Canonbury 287! 
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Cloakroom 
Fittings 


Harvey Fittings have been desigr 
to meet the requirements of 
modern cloakrooms The doub 
sided island stack illustrated here 
approx. 5’ 6” high and is construct: 
of tubular framework enclosing 
wirework panel. The wooden seat 
supported by an angle frame and te 
bar legs, incorporating boot and 
shoe compartments approx. |2” wide 


9” high 12” front to back 


Fig. No. 2616: Also available single-sided for wall positions or base unit alone | Harvey | 


can be supplied together with hat and coat hooks for wall fixing. for complete 
range, please ask for List No. PMT 879 


G. A. HARVEY & CO. (LONDON) LTD Woolwich Road. | don, $.E.7 Telephone : GREenwich 3232 (22 lines) 





Snails, . 


OVERALLS 


BETTY 


Double-breasted Crossover Overall with 
button fastening Tailored in Rayon, 
satin Drill and White Poplir 


PATSY 


overall featuring tucked 
nd fly front skirt fastening 
id pastel-shaded poplins 








The Bonnie Blue Co e e e 


| LAURENCE POUNTNEY HILL 
LONDON, €.C.4 


Te MiNcing Lane 6665 
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when 


it’s a 


question 


of safety 
the eyes 


have it 


Complete protection for the eye vhen welding or grinding afforded 
by these ‘Pulsafe’ goggles. The Chance ‘Protex’, Protal, Crookes, Calores 
or Blue lenses are proofed against pitting with plastic cover lenses, bot! 
inside and out Triplex’ safety lenses are used for the grinding versior 
The eyecups are of Nylon and unaffected by sterilisation. Of the great 
importance is the absolute comfort 

for the wearer with eye-cups mad 

to conform to the face contours and 

only the broad rolled edges contact 

ing the skin. Other features are 

adjustable nose-bridge, and all metal 


parts anodised against corrosion 
Weight of complete goggles is 3 ozs 


PULSAFE CONTOUR 
MOULD GOGGLES 


We will gladly send you a specimen of this product for your examination 


SAFETY PRODUCTS LIMITED 


ST. GEORGES HOUSE, 44, HATTON GARDEN, LONDON, E.C.I. 


Telephone: CHAncery 9141 


gistered office BO Fleet j f ¢ Eng 
London and K T 
es: Mercury House 





